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+ The Long Term Care Community Coalition

n LTCCC: Nonprofit, nonpartisan organization dedicated to 
improving care & quality of life for the elderly & adult 
disabled in long-term care (LTC). 

n Our focus: People who live in nursing homes & assisted 
living. 

n What we do: 
n Policy analysis and systems advocacy;
n Data resources & analyses; 
n Education of consumers and families, LTC ombudsmen, 

and other stakeholders;
n Home of two local LTC Ombudsman Programs in the 

Hudson Valley.
n Website: www.nursinghome411.org. 

2

http://www.nursinghome411.org/


Think in systems … 
and Use the Damn Data

John W. Rodat
Public Signals, LLC
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john.rodat@publicsignals.com
518-573-7473
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+ Hudson County Nursing Home 
Update – Part 1
DATA UPDATE



+ Data
n Why are data important?
• Provide evidence of nursing home practices and performance.
• Enable comparisons between nursing homes, nursing home companies, 

etc…
• Support efforts to address problems and improve care by all stakeholders: 

Residents

Families

Advocates

Providers

Policymakers



+ An Introduction to Nursing Home Staffing

n Nursing homes are staffed by a combination of Registered Nurses 
(RNs), Licensed Practical Nurses (LPNs), and Certified Nurse Aides 
(CNAs).

n A 2001 landmark federal study found that nursing homes need, on 
average, at least 4.1 hours per resident day (HPRD) total nurse 
staffing, including at least 0.75 HPRD RN staffing, just to meet basic 
clinical needs.

n NY minimum: 3.5 HPRD total nursing care staff.

n Federal minimum: nursing homes must have “sufficient staff” to 
meet the clinical and psycho-social needs of their residents.

n Expected staffing: a methodology that identifies how much staff an 
individual nursing home should have to meet the clinical care needs 
of its residents.



+ HV Nursing Home Staffing: Fast Facts for 2025 Q4

Average Total Nurse Staffing

n US: 3.76 HPRD

n NY: 3.59 HPRD

n HV: 3.43 HPRD

Average RN Staffing

n US: 0.62 HPRD

n NY: 0.67 HPRD

n HV: 0.56 HPRD

Important Points:
1. Most US nursing homes are 

significantly understaffed. 

2. NY nursing homes average 
worse than US average, and 
HV nursing homes average 
even lower staffing.

3. The average HV nursing home 
staff is below the state legal 
minimum.
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26 of 38 Hudson 
Valley facilities failing 
to meet the low NYS 
minimum standard



+ Are HV Nursing Homes Providing the Expected 
Staffing to Meet Their Residents’ Needs?



+ Exploring the Data at www.nursinghome411.org
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https://data.cms.gov/quality-of-care/payroll-based-journal-daily-nurse-
staffing

Exploring Daily Staffing Data on the CMS Website



+ Exploring Daily Staffing Data on the CMS Website



+ Insights from the Daily Data



+ Hudson County Nursing Home 
Update – Part 2
Resident Rights to Safe & Sufficient 
Staffing



+ Know Your Resident’s Rights 16

Too often, we accept substandard care because we have 
been conditioned to expect it.

User-Friendly Fact Sheets Include:
• Resident Dignity & Quality of Life 

Standards
• Abuse, Neglect & Exploitation
• Antipsychotic Drugging
• Bed Rails
• Dementia Care Practices
• Fall & Accident Prevention
• Food, Nutrition, and Dietary Services
• Pain Management
• Infection Prevention and Control
• Requirements for Nursing Home Care Staff 

& Administration
• Requirements for Nursing Home Physician, 

Rehab, & Dental Services
• Transfer & Discharge Rights



+ The Nursing Home Reform Law
n Nursing homes are required – and paid – to provide 

sufficient staff and appropriate services to help 
residents attain and maintain their highest practicable 
physical, mental, and psychosocial well-being as 
individuals.  This includes residents with dementia.

n Though the the standards are strong, they can only 
make a difference in the lives of residents if they are 
ENFORCED.

n Due to lack of enforcement, nursing homes are often 
poor places to live.

n Our goal is to help YOU achieve this quality of           
care for YOUR RESIDENTS.
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+ The Law: Residents’ Rights

nDignity: Every resident, including those 
with dementia, has the right to be treated 
with dignity and respect and to live in a 
comfortable environment.

nCare & Services: Every resident, no matter 
who pays for her care, has the right to 
receive the care and services necessary to 
attain and maintain highest possible well-
being and functioning.
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+
Nursing Services [42 CFR 483.35 F-725]

The facility must have sufficient nursing staff with the 

appropriate competencies and skills sets to provide nursing 

and related services to assure resident safety and attain or 

maintain the highest practicable physical, mental, and 

psychosocial well-being of each resident, as determined by 

resident assessments and individual plans of care and 

considering the number, acuity and diagnoses of the 

facility’s resident population in accordance with the facility 

assessment....



+ Sufficient Staffing [42 CFR 483.35(a) F-726]

The facility must provide services by sufficient 

numbers of each of the following types of 

personnel on a 24-hour basis to provide 

nursing care to all residents in accordance 

with resident care plans: ...licensed nurses; 

and… Other nursing personnel, including but 

not limited to nurse aides.



+ PROFICIENCY OF NURSE AIDES [42 CFR 483.35(c)]

The facility must ensure that nurse 
aides are able to demonstrate 
competency in skills and techniques 
necessary to care for residents’ 
needs, as identified through 
resident assessments, and 
described in the plan of care.



+ Fact Sheet: Standards for Nursing Home Services 22



+ Fact Sheet: Requirements for Nursing Home Care Staff & 
Administration
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+ Fact Sheet: Resident Assessment & Care Planning 24



+ Fact Sheet: Requirements for Facility Assessment 25



+ Resident Assessment Planning Form 26
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www.nursinghome411.org/staffing-resource-center/
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+ Additional Resources at NH411

www.nursinghome411.org

nHudson Valley Page 
Ø https://nursinghome411.org/states/ny/hudsonvalley/ 

nUnsafe Nursing Home Discharge Complaint Form
Ø https://nursinghome411.org/resource-discharge-complaint-form/ 

nSupporting Your Constituents During a Nursing Home Stay: A Guide 
for Legislators and Elected Officials
Ø https://nursinghome411.org/reports/guide-legislators/ 

nA Guide to Nursing Home Oversight & Enforcement
Ø https://nursinghome411.org/reports-studies/guide-oversight/ 

nDementia Care Toolkits
Ø https://nursinghome411.org/dementia-care-toolkits/ 
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+ Thank You For Joining Us Today!
Next Program: October 15 at 11am

Agenda: 
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Thank you to the Dyson Foundation for supporting these programs!

Email info@ltccc.org to...
1. Suggest a topic for a future program or
2. Join our list-serve community, open only to residents, families, LTC 

Ombudsmen, and advocates in NY State.
You can also…
Visit us on the Web at www.nursinghome411.org.
Join us on Facebook at www.facebook.com/ltccc. 
Follow us on Instagram at www.instagram.com/ltccoalition/.

1. Data Update 

2.Nursing Home Citations & Penalties: What Do They Mean?

http://www.nursinghome411.org/
http://www.facebook.com/ltccc
http://www.instagram.com/ltccoalition/

