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+ The Long Term Care Community Coalition

n LTCCC: Nonprofit, nonpartisan organization dedicated to 
improving care & quality of life for the elderly & adult 
disabled in long-term care (LTC). 

n Our focus: People who live in nursing homes & assisted 
living. 

n What we do: 
n Policy analysis and systems advocacy;
n Data resources & analyses; 
n Education of consumers and families, LTC ombudsmen, 

and other stakeholders;
n Home of two local LTC Ombudsman Programs in the 

Hudson Valley, New York.
n Website: www.nursinghome411.org. 
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+

Program Overview

Background: Basic federal 
requirements.

Why do the data matter to us?

Using the staffing & provider 
data reports

Nursing Home Staffing Resource 
Center

Discussion/Q&A



+
Background



+ The Nursing Home Reform Law

nThe law requires that every nursing home resident is 
provided the care and quality of life services 
sufficient to attain and maintain their highest 
practicable physical, emotional, & psycho-social well-
being.  

nThe law emphasizes individualized, patient-centered 
care.  

n Importantly, the law lays out specific resident rights, 
from good care and monitoring to a quality of life 
that maximizes choice, dignity, & autonomy. 

nSufficient staffing have been required since the 
beginning.



+ Staffing Data

nNursing homes are paid – and agree – to provide 
sufficient staffing 24/7/365.

nNursing homes are required to report their daily 
staffing for a range of nursing and non-nursing 
positions to the federal government. These 
reports must be based on payroll records.

nThese data are publicly available in quarterly 
reports from CMS and on 
www.nursinghome411.org. 

http://www.nursinghome411.org/


+ Why is This Important? 

§Publicly reported staffing reports 
provide both easily accessible and 
valid data to help…
➠ evaluate the extent to which a nursing 

home has sufficient staffing to meet the 
needs of its residents;
➠  compare facilities in a community or 

state; and
➠ identify potential substandard care and 

avoidable neglect.



+
What Can the Data Show Us?



+ Example: Antipsychotic Drugging Rates Go Down As RN 
Staffing Goes Up (NY)
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R-1	Relationships	Between	Two	Measures
Is	There	a	Relationship	Between	Reported	RN	Hours	per	Resident	per	Day	(Horizontal

Scale)	with	Range:	0.17	to	8.04,	and	%	Long-stay	residents	who	received	an
antipsychotic	medication	(Vertical	Scale)	with	Range:	0.00	to	38.15

Color	by	State
Size	by	Number	of	Residents

Ownership	Type:	All,	State/s:	NY,	County

Dimension	Choice	Color	Code

NY



+ Example: Substantiated Complaints Go Down As Total 
Nurse Staffing Goes Up (CA)
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R-1	Relationships	Between	Two	Measures
Is	There	a	Relationship	Between	Reported	Nursing	Staff	Hours
(Horizontal	Scale)	with	Range:	0.73	to	17.54,	and	Number	of

Substantiated	Complaints	(Vertical	Scale)	with	Range:	0.0	to	108.0
Color	by	State

Size	by	Number	of	Residents
Ownership	Type:	All,	State/s:	CA,	County

Dimension	Choice	Color	Code

CA



+ Example: Falls With Major Injury Go Down As RN Staffing 
Goes Up (WV)
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R-1	Relationships	Between	Two	Measures
Is	There	a	Relationship	Between	Reported	RN	Hours	per	Resident	per	Day

(Horizontal	Scale)	with	Range:	0.10	to	3.99,	and	%	Long-stay	residents
experiencing	one	or	more	falls	with	major	injury	(Vertical	Scale)	with

Range:	0.00	to	11.92
Color	by	State

Size	by	Number	of	Residents
Ownership	Type:	All,	State/s:	WV,	County

Dimension	Choice	Color	Code

WV



+ Example: Falls With Major Injury Go Down As CNA Staffing 
Goes Up (WV)
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R-1	Relationships	Between	Two	Measures
Is	There	a	Relationship	Between	Reported	Nurse	Aide	Staffing	Hours	per
Resident	per	Day	(Horizontal	Scale)	with	Range:	0.02	to	3.74,	and	%
Long-stay	residents	experiencing	one	or	more	falls	with	major	injury

(Vertical	Scale)	with	Range:	0.00	to	11.92
Color	by	State

Size	by	Number	of	Residents
Ownership	Type:	All,	State/s:	WV,	County

Dimension	Choice	Color	Code

WV



+ Example: Antipsychotic Drugging Rates x Ownership Type 
(US)

For	profit Government Non	profit
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R-2	Relationships	Between	1	Dimension	&	1	Measure
Does	Measure	%	Long-stay	residents	who	received	an	antipsychotic	medication	(Vertical	Scale)	with

Range:	0.00	to	100.00,	vary	by	Ownership	Type	Summary	(Horizontal	Axis)?
Color	by	Ownership	Type	Summary	and	Size	by	Average	Number	of	Residents	per	Day

Ownership	Summary:	All,	State/s:	All,	County:	All
Overall	Rating:	Null,	1,	2	and	3	more

Dimension	Choice	Color	Code
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+ Example: Antipsychotic Drugging Rates x Ownership Type 
(CT)

For	profit Government Non	profit
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R-2	Relationships	Between	1	Dimension	&	1	Measure
Does	Measure	%	Long-stay	residents	who	received	an	antipsychotic	medication	(Vertical	Scale)	with	Range:

2.37	to	38.16,	vary	by	Ownership	Type	Summary	(Horizontal	Axis)?
Color	by	Ownership	Type	Summary	and	Size	by	Average	Number	of	Residents	per	Day

Ownership	Summary:	All,	State/s:	CT,	County:	All
Overall	Rating:	Null,	1,	2	and	3	more

Dimension	Choice	Color	Code

For	profit

Government

Non	profit

Government 
owned 
nursing 
homes have 
roughly 30% 
higher AP 
drugging 
rates than 
for-profit and 
non-profit 
homes.

What’s going 
on in gov’t 
owned 
nursing 
homes in CT?



+ Example: Ownership x RN Staffing Levels (US)

For	profit Government Non	profit
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R-2	Relationships	Between	1	Dimension	&	1	Measure	(2)
Does	Measure	Reported	RN	Hours	per	Resident	per	Day	(Vertical	Scale)	with	Range:	0.00	to	8.04,	vary

by	Ownership	Type	Summary	(Horizontal	Axis)?
Color	by	Ownership	Type	Summary	and	Size	by	Average	Number	of	Residents	per	Day

Ownership	Summary:	All,	State/s:	All,	County:	All
Overall	Rating:	Null,	1,	2	and	3	more

Dimension	Choice	Color	Code

For	profit

Government

Non	profitFor-profit 
nursing 
homes have 
37% lower RN 
staffing than 
non-profits 
and 25% less 
than 
government 
owned 
nursing 
homes.

Where is the 
$$$ going?



+
Nursing Home Staffing Data



+ Improving Transparency in Nursing Home Staffing

nDownloads CMS staffing data each quarter

nCalculates daily averages and HPRD

nPublishes user-friendly files that are: 
➠Searchable by state, county, & city
➠Sortable to identify high vs. low staffing

nData are available from 2017

LTCCC…



+
Hours Per Resident Day (HPRD)

nAverage staff time per resident per 
day

nCalculated for RNs, LPN/LVNs, CNAs, 
total nursing, contract staff, and more

nProvides a standardized comparison 
tool

nHelps identify patterns and shortfalls



+ Expected Staffing
n Research over the years has identified how much time it 

takes to provide resident care and related services.
n However, until recently, there has not been a reliable 

method of connecting this research to current nursing 
home operations.

n This changed about two years ago, with the development 
of an evidence-based methodology to identify the 
amount of staffing necessary to meet resident needs.

n The expected staffing methodology utilizes 
1. validated research data on the time it takes to perform different 

resident care tasks and
2.  a facility’s own assessments of the care needs of its residents to 

3. identify how much staff time a facility should be providing to 
meet resident needs. 



+
Why Expected Staffing Matters

nAligns staffing expectations with acuity

nIdentifies deviations from need

nAdds objective benchmark to public 
data

nSupports data-driven staffing (and 
advocacy when facilities understaff)



+ Nursing Home Nurse Staffing Data

https://nursinghome411.org/data/staffing/ 

https://nursinghome411.org/data/staffing/


+
Non-Nursing Staffing Categories

nMedical Directors
nPhysical & Occupational 
Therapists

nPharmacists
nSocial Workers
nAnd more!



+ Why Non-Nursing Staff Matter
n Medical directors are 

responsible for overseeing the 
quality of clinical care in a 
nursing home

n Pharmacists are required to 
review every resident’s 
medication chart at least once a 
month and report irregularities 
in writing to senior clinical 
leadership.

n Administrators are required to 
ensure that a nursing home uses 
“its resources effectively and 
efficiently to attain or maintain 
the highest practicable physical, 
mental, and psychosocial well-
being of each resident.” Page 1 of 2 

THE ROLE OF MEDICAL DIRECTORS IN NURSING HOMES 
FACT SHEET 

Federal rules require that every nursing home has a medical director. Under the rules, they play a 
critical role in the care of residents in nursing homes.  

Unfortunately, low medical director staffing is the norm in U.S. nursing homes. As a result, the care of 
residents in too many U.S. nursing homes lacks the professional oversight and input that only a trained 
and licensed physician can provide.  

This fact sheet provides user-friendly information on the role of the medical director, why their 
presence in the facility is important to resident care and safety, and advocacy tips for residents, 
families, and those who work with them.  

Note: Information below is directly quoted or paraphrased from the Code of Federal Regulations 
(CFR),1 federal guidance, or other resources (see footnotes). Federal standards are applicable to all 
residents in licensed U.S. nursing homes, including short-term, long-term, private pay, Medicaid, 
Medicare, or privately insured. 

Medical Director [42 C.F.R. § 483.70(g); F841] 

“Medical director”2 means a physician who oversees the medical care and other designated care and 
services in a health care organization or facility. Under these regulations, the medical director is 
responsible for coordinating medical care and helping to implement and evaluate resident care policies 
that reflect current professional standards of practice.  

1. The facility must designate a physician to serve as medical director.
2. The medical director is responsible for –

i. Implementation of resident care policies; and
ii. The coordination of medical care in the facility.

The facility must identify how the medical director will fulfill their responsibilities to effectively 
implement resident care policies and coordinate medical care for residents in the facility. Furthermore, 
the facility must ensure all responsibilities are effectively performed to ensure residents attain or 
maintain their highest practicable physical, mental, and psychosocial well-being. 

1 https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-G/part-483/subpart-B/section-483.24. 
2 See CMS State Operations Manual, Appendix PP – Guidance to Surveyors for Long Term Care Facilities. Available at 
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf. 



+ Nursing Home Non-Nurse Staffing Data

https://nursinghome411.org/data/staffing/ 

https://nursinghome411.org/data/staffing/


+
Nursing Home Provider Data



+ Provider Data
n LTCCC’s Provider data files are updated semi-annually from the CMS 

database. 

n The included data are put into searchable/sortable files.

n They include: 
o Name
o Number
o Ownership type
o Chain owner name (if any)
o Abuse icon
o Special Focus Facility
o Most recent inspection more than 

two years

o Provider changed ownership in last 
year

o CMS ratings
o Expected staffing
o Ratings over last three cycles
o Citations & fines
o Substantiated complaints

https://nursinghome411.org/data/ratings-info/ 

https://nursinghome411.org/data/ratings-info/
https://nursinghome411.org/data/ratings-info/
https://nursinghome411.org/data/ratings-info/


+ Provider Data



+ The Nursing Home Staffing 
Resource Center



+



+
What the Resource Center Includes

nLinks to staffing and provider data reports

nInformation on why staffing is important 

nGateway to relevant fact sheets

nStudy & summary of expected staffing 
methodology

nStakeholder-specific guides 



+

LTCCC’s Staffing Guide

 

© 2025 Long Term Care Community Coalition. LTCCC provides these tools for education and advocacy. They do not 
constitute legal advice. For additional resources and updates, visit www.nursinghome411.org.  

Understanding & Addressing Nursing Home Staffing Issues 
A Guide for Residents and Families 

Table of Contents 

Why Staffing Matters — and What Federal Rules Require ..................................................................... 2 

Two	Minute Primer: Understanding What “Expected Staffing” Means .................................................. 2 
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Quick Access to Key Resources ............................................................................................................... 3 
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What to Do with the Information ........................................................................................................... 5 

Sample Questions You Can Use ............................................................................................................... 6 

Signs of Possible Under-Staffing (What to Watch For) ........................................................................... 7 

Bring It to the Right People — and Escalate When Needed .................................................................... 7 
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Meeting/Agenda Template for Councils ................................................................................................. 8 

Plain-Language Glossary ......................................................................................................................... 8 

Other Useful Staffing Resources ............................................................................................................. 9 

 
 The Long Term Care Community Coalition (LTCCC) is a non-profit organization dedicated to improving care 
and quality of life in nursing homes and assisted living. Visit www.nursinghome411.org for a wide range of free 
resources including our Dementia Care Toolkits, Nursing Home Data Center, Fact Sheets on nursing home care 
standards, Abuse, Neglect, and Crime Reporting Center, and Family Resource Center. 

Visit www.nursinghome411.org/staffing-resource-center/ for links to staffing data, practical tools for 
advocacy, and more information on the expected staffing methodology.  
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LTCCC’s Staffing Guide

 

 

 

 

 

 

 

Understanding and Addressing Nursing Home 
Staffing Issues: 

A Guide for Long-Term Care Ombudsmen 
 

Table of Contents 
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The Long Term Care Community Coalition (LTCCC) is a non-profit organization dedicated to 
improving care and quality of life in nursing homes and assisted living. Visit 
www.nursinghome411.org for a wide range of free resources including our Dementia Care Toolkits, 
Nursing Home Data Center, Fact Sheets on nursing home care standards, Abuse, Neglect, and Crime 
Reporting Center, and Family Resource Center. 

Visit www.nursinghome411.org/staffing-resource-center/ for links to staffing data, practical 
tools for advocacy, and more information on the expected staffing methodology.  

Visit 
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Support our mission to 
improve care & dignity 

 

Download a copy                      
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LTCCC’s Staffing Guide

 

© 2025 Long Term Care Community Coalition. LTCCC provides these tools for education and advocacy. They do not 
constitute legal advice. For additional resources and updates, visit www.nursinghome411.org.  

 

Nursing Home Staffing Data 
 

A Guide for State & Federal Legislators 

 
 

Table of Contents 
 

Why This Matters .......................................................................................................... 2 

Federal Requirements .................................................................................................... 2 

Quick Access to Key Resources ........................................................................................ 3 

Two Minute Primer: Understanding What “Expected Staffing” Means ................................. 3 

Staffing Data Snapshot .................................................................................................. 4 

What’s in LTCCC’s Data Toolbox — And When to Use Each ................................................. 4 

Smart Questions for Letters, Hearings, And Site Visits ........................................................ 7 

Bottom Line .................................................................................................................. 8 

Policy Levers to Consider ................................................................................................ 8 

Key LTCCC Resources for Your Office ................................................................................ 8 
 
 
The Long Term Care Community Coalition (LTCCC) is a non-profit organization dedicated to improving 
care and quality of life in nursing homes and assisted living. Visit www.nursinghome411.org for a wide 
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Nursing Home Staffing & Case Building: 
A Quick Guide for Lawyers 
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The Long Term Care Community Coalition (LTCCC) is a non-profit organization dedicated to improving 
care and quality of life in nursing homes and assisted living. Visit www.nursinghome411.org for a 
wide range of free resources including our Dementia Care Toolkits, Nursing Home Data Center, Fact 
Sheets on nursing home care standards, Abuse, Neglect, and Crime Reporting Center, and Family 
Resource Center. 

Visit the Nursing Home Staffing Resource Center for links to the staffing data, methodology, and our 
companion to this guide, LTCCC’s Case Intake Worksheet.  

Attorneys
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+ LTCCC’s Dementia Care Toolkits



+ Dementia Care in the Community Toolkit

ü Fact 
Sheets

üDementia 
Care 
Cards

ü External 
Resources



+ Fact Sheets: Supporting Informed, Compassionate 
Care
n Designed for family members, caregivers, providers

n Grounded in professional standards and person-centered 
practices

n Topics include:
Ø Care Planning 
Ø Engaging Activities
Ø Home Safety 

Ø Pain Assessment Tools
Ø Preventing Pressure Ulcers and Urinary Tract Infections
Ø Understanding and Responding to Dementia-Related “Behaviors”
Ø Palliative and Hospice Care: What Families Need to Know
Ø Compassionate Dementia Care Tools and Tips for Families and Care 

Teams
Ø Psychotropic Drugs: Risks, Benefits, and Questions to Ask

39



+ Fact Sheet: Understanding & Responding to “Behaviors” 40



+
Dementia Care Cards: Quick Tips for 
On-the-Go Support
n Easy to print, share, and post in care 

environments

n Designed for use by:
n Family caregivers
n Home health aides
n Assisted living staff

n Topics include:
n Home Safety
n Informed Consent
n Preventing Pressure Ulcers
n Supporting Nutrition and Hydration

1.  Reposition Frequently (at least every two hours)

to relieve and redistribute pressure on bony areas

(e.g., heels, elbows, tailbone).  

2.  Use Pressure-Relieving Devices like specialized

mattresses, cushions, and overlays to reduce

pressure.  

3.  Keep skin clean and dry and use moisturizing

lotions to prevent dryness and cracks. Use mild

soap and avoid hot water.  

4.  Maintain Proper Nutrition and Hydration for skin

health.  

5.  Check Skin Regularly for redness, irritation, or

sores. Pay special attention to heels, hips, and

backside.  

6.  Practice Effective Continence Care to protect

skin from moisture and irritants.  

Tips for Preventing
Tips for Preventing

Pressure Ulcers
Pressure Ulcers

Pressure ulcers occur when there is damage to an individual’s

skin or underlying tissue. Pressure ulcers are generally

localized to areas of the body with boney prominences (such

as elbows, hips, heels, and shoulders). 



+ External Resource Library
42

All of the fact sheets and care cards are based on professional 
standards and expert research.  The Toolkit page provides a 
curated list of these external resources for those looking to dig 
deeper.



+ Upcoming Train-the-Trainer Programs
Our goal is to get these tools into the hands of the people who need 
them most — and support real change in dementia care.

§ April 23: Faith Communities
§ April 30: Providers
§ May 7: Employees
§ May 14: Community-Based Agencies & 

Professionals
§ May 21: Legislator
All Programs run from 1 – 1:30 pm. 
Recordings will be posted on our Dementia Care in 
the Community Toolkit page. 

www.nursinghome411.org/learn/dementia-care-in-the-community/

http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/
http://www.nursinghome411.org/learn/dementia-care-in-the-community/


+ Head to NursingHome411…
n Materials from today’s webinar,                          

https://nursinghome411.org/webinar-data-to-dignity

n Follow LTCCC on social media for updates, upcoming webinars, and more!

ü Facebook: https://www.facebook.com/LTCCC/ 
ü Instagram: https://www.instagram.com/ltccoalition/

ü Bluesky: https://bsky.app/profile/ltcconsumer.bsky.social 
ü X: https://x.com/LTCconsumer 

n Visit LTCCC’s Learning Center for…

ü Nursing Home Staffing Resource Center 

ü Important data and information on U.S. nursing homes
ü Fact sheets on key nursing home standards

ü Assisted living guides
ü Family empowerment resources

ü The Resident Abuse, Neglect, & Crime Reporting Center

Sign up for LTCCC alerts 
using QR code above or visit
nursinghome411.org/join.

https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://nursinghome411.org/webinar-data-to-dignity
https://www.facebook.com/LTCCC/
https://www.instagram.com/ltccoalition/
https://bsky.app/profile/ltcconsumer.bsky.social
https://x.com/LTCconsumer
http://nursinghome411.org/join


+
Thank you for joining today’s webinar!

Support LTCCC’s mission! 
All donations are 100% 
tax-deductible and very 
much appreciated! 

Scan the QR code or head to 
NursingHome411.org/donate

https://nursinghome411.org/donate


Questions?
Comments?

nursinghome411.org

Thank You!

LTC Ombudsmen: Look out for an email confirming your attendance of this 
program on Thursday.

http://nursinghome411.org/podcast

