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Hudson Valley Nursing Home Update: December 2025
Part I. Data Update.

Part II. What to Do When Things Go Wrong.
www.nursinghome411.org

2026 Long Term Care Community Coalition. All rights reserved.
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+ The Long Term Care Community Coalition

n LTCCC: Nonprofit, nonpartisan organization dedicated to 
improving care & quality of life for the elderly & adult 
disabled in long-term care (LTC). 

n Our focus: People who live in nursing homes & assisted 
living. 

n What we do: 
n Policy analysis and systems advocacy;
n Data resources & analyses; 
n Education of consumers and families, LTC ombudsmen, 

and other stakeholders;
n Home of two local LTC Ombudsman Programs in the 

Hudson Valley.
n Website: www.nursinghome411.org. 
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http://www.nursinghome411.org/


Think in systems … 
and Use the Damn Data

John W. Rodat
Public Signals, LLC
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john.rodat@publicsignals.com
518-573-7473
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Outline of 
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DATA BRIEFING. 

RESIDENT RIGHTS: 

Tips for addressing 
challenges & 
problems.

Discussion & Q & A. 



+ Hudson County Nursing Home 
Update – Part 1
DATA UPDATE



+ Data
n Why are data important?
• Provide evidence of nursing home practices and performance.
• Enable comparisons between nursing homes, nursing home companies, 

etc…
• Support efforts to address problems and improve care by all stakeholders: 

Residents

Families

Advocates

Providers

Policymakers



+ Nursing Home Ratings 
in the Hudson Valley
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+ Nursing Home Ratings in the Hudson Valley

www.nursinghome411.org/states/ny/hudsonvalley/



+ Nursing Homes in the 
Hudson Valley 
Meeting the NYS 
Minimum Staffing 
Requirement – 3.5 
HPRD Nurse Staffing
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+ Nursing Homes in the Hudson Valley Meeting the NYS 
Minimum Staffing Requirement – 3.5 HPRD Nurse Staffing

www.nursinghome411.org/states/ny/hudsonvalley/



+ HV Nursing Homes: Pressure Ulcer Rates

n According to the CDC, pressure ulcers “are serious 
medical conditions and one of the important measures 
of the quality of clinical care in nursing homes.”

n While some pressure ulcers are unavoidable, research 
indicates that, “[i]n the vast majority of cases, 
appropriate identification and mitigation of risk factors 
can prevent or minimize pressure ulcer (PU) formation.” 

n Pressure ulcer rates in HV nursing homes:
➠Average = 9%
➠Range: 0-18%

n Pressure ulcer rates in NYS: 9.6%

n Pressure ulcer rates in USA: 6.5%



+ HV Nursing Homes: Pressure Ulcer Rates

www.nursinghome411.org/states/ny/hudsonvalley/



+ HV Nursing Homes: Antipsychotic Drugging 

n Antipsychotic (AP) medications are highly potent drugs that 
are indicated to treat specific conditions and diagnoses, such 
as schizophrenia. 

n Unfortunately, inappropriate antipsychotic drugging of nursing 
home residents, particularly those with dementia, is a 
prevalent problem in facilities across the country. 

n Too often, these drugs are used as a form of chemical restraint, 
to sedate residents rather than provide appropriate care.

n AP drugging rates in HV nursing homes:
➠ Average = 20.36%
➠ Range: 0-64%

n AP drugging rates in NYS: 17.2%

n AP drugging rates in USA: 19.6%



+ HV Nursing Homes: Antipsychotic Drugging

www.nursinghome411.org/states/ny/hudsonvalley/



+ Hudson County Nursing Home 
Update – Part 2
WHAT TO DO WHEN THINGS GO 
WRONG



+ Know Your Resident’s Rights 16

Too often, we accept substandard care because we have 
been conditioned to expect it.

User-Friendly Fact Sheets Include:
• Abuse, Neglect & Exploitation
• Antipsychotic Drugging
• Bed Rails
• Dementia Care Practices
• Fall & Accident Prevention
• Food, Nutrition, and Dietary Services
• Pain Management
• Infection Prevention and Control
• Informed Consent
• Requirements for Nursing Home Care Staff 

& Administration
• Requirements for Nursing Home Physician, 

Rehab, & Dental Services
• Transfer & Discharge Rights



+ Know Your Resident’s Rights 17

Too often, we accept substandard care because we have 
been conditioned to expect it.

Did You Know?….
n ALL nursing home residents are entitled to receive physical and 

occupational therapy services.

n Nursing homes are required to provide assistance with toileting, NOT 
put residents in diapers because they “don’t have enough staff.”

n EVERY resident’s medication record must be reviewed on a monthly 
basis by a pharmacist, and any irregularities must be reported to the 
attending physician and the facility's medical director and director of 
nursing.



+ A Problem Has Been Identified

n Consider the severity of the problem and 
how it can be rectified.
➠ For minor care or comfort issues, seek 

assistance from the facility staff on the floor.
• Examples: Mom’s food is cold or 

unpalatable or inappropriate. Dad has to 
go to the bathroom and needs help 
walking to the bathroom.
• Ask for help from an aide on the floor or 

someone at the nurse’s station.
➠ For urgent care or comfort issues, seek 

assistance from the facility staff on the floor. 
If that does not work, escalate your concern 
to supervisory nursing and then 
administrative staff.
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Note: In case of 
medical or other 
emergency, dial 
911. 
A good source for what 
to do while waiting for 
emergency help is 
https://www.consumer
reports.org/first-
aid/what-to-do-in-a-
medical-emergency/. 
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+ Questions Unanswered, Problems Unsolved
As noted earlier, it is always best to start as close as possible to those 
working directly with residents and work your way out if you do not get 
a satisfactory response.

n Why? Going directly to the administrator can undermine your 
relationship with care staff and cut off opportunities to resolve 
problems with staff in between the direct care staff and 
administrator.

n However, too often, problems are not resolved by working with 
direct care staff or the problem is resolved but happens again.
• Example: Mom’s food is repeatedly cold or unpalatable or 

inappropriate. She’s losing weight or seems listless. 
• Example: Dad repeatedly does not get help getting to the bathroom 

and you find that he has been put in a diaper. You find Dad sitting in a 
wet diaper. He doesn’t know for how long. 
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What do you do??



+ Things you can do…

Contact your LTC Ombudsman Program for 
help.

Connect with the family council (or start 
one if the facility doesn’t have one!).

Raise your concerns with the appropriate 
department in your facility, such as the 
dietician, therapy staff, social worker, or 
medical director.
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+ Things you can do…
n Track your concern!
➠Too often, residents and 

families have valid 
concerns about their 
nursing home care or 
safety. 

➠However, it is challenging 
to support those 
concerns if you don’t 
keep a good record of 
what has happened and 
how the problem has 
been addressed (or not).
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+ File a Grievance 22

Every nursing home is required to have a grievance officer who handles 
complaints about care or service and ensures that they are investigated and 
that the individual receives a meaningful response.



+ Request a Resident Assessment and/or Care Planning 
Meeting
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+ Form or Join a Resident/Family Council

nStrength in Numbers

nAnonymity in Numbers

nEases Burden of 
Handling Complaints on 
Your Own

nTrack Responses to 
Concerns & Grievances

n Invite Facility Staff at 
YOUR Discretion 

nMeet with Surveyors 

n Invite Your LTC 
Ombudsperson

n Invite Your Local 
Legislator or Their Staff

Benefits Tips

www.nursinghome411.org/families/  



+ Form or Join a Resident/Family Council

www.nursinghome411.org/families/  



+ Going beyond the Facility

n File a complaint with the NYS 
Department of Health and/or Medicaid 
Fraud Control Unit.
n You can make a complaint by phone or 

using any form you prefer.

n Complaints can be anonymous.

n Contact your state or federal legislator.

n Legislators can be a strong voice with 
both providers and oversight agencies.

n Contact the CMS location overseeing 
DOH.
n If you do not receive an adequate 

response from your state agency.

n Seek legal help.

n We recommend using an attorney or firm 
with many years of experience with 
abuse & neglect cases.
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www.nursinghome411.org/learn/abuse-
neglect-crime

OPTIONS



+ Additional Resources at NH411

www.nursinghome411.org/forms-advocacy/



+ Additional Resources at NH411

www.nursinghome411.org

nHudson Valley Page 
Ø https://nursinghome411.org/states/ny/hudsonvalley/ 

nSupporting Your Constituents During a Nursing Home Stay: A Guide 
for Legislators and Elected Officials
Ø https://nursinghome411.org/reports/guide-legislators/ 

nA Guide to Nursing Home Oversight & Enforcement
Ø https://nursinghome411.org/reports-studies/guide-oversight/

n LTC in New York
Ø https://nursinghome411.org/states/ny/ 

nDementia Care Toolkits
Ø https://nursinghome411.org/dementia-care-toolkits/ 
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+ Thank You For Joining Us Today!
Next Program: February 19 at 11am

Agenda: 

29

Thank you to the Dyson Foundation & Field Hall Foundation for supporting these 
programs!

Email info@ltccc.org…
If you would like to suggest a topic for a future program. 
Join our list-serve community, open only to residents, families, LTC Ombudsmen, and advocates in 
NY State.
You can also…
Visit us on the Web at www.nursinghome411.org.
Join us on Facebook at www.facebook.com/ltccc. 
Follow us on Twitter at www.twitter.com/LTCconsumer.
Follow us on Instagram at www.instagram.com/ltccoalition/ 

1. Hudson Valley Data Update 

2.Resident Rights: Discharge protections & access to services.

http://www.nursinghome411.org/
http://www.facebook.com/ltccc
http://www.twitter.com/LTCconsumer
http://www.instagram.com/ltccoalition/

