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“The best way to solve any problem is to 
remove its root cause.”

“Knowledge is power.”
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What is private equity?

Private Equity



Private Equity – Ownership Trends



Additional:

Private Equity

• Private equity invested $200 billion on health care acquisitions in 
2021 alone, and has invested $1 trillion in the past decade

• Current federal administration has weakened prior efforts to bring 
greater transparency to long-term care ownership making hard 
data regarding the true extent of private equity ownership more 
difficult to secure



Impact on quality of care

REITs

• Private equity has been associated with a 10% increase in the short-
term mortality rates of Medicare patients, increased emergency 
department visits, increased hospitalizations and increased 
government spending.

• Private equity owned facilities had a 12% percent decline in 
registered nursing hours and a 14% percent increase in deficiency 
scores after acquisition.

Source: Charlene Harrington, Wealth Extraction From a Nursing Home Chain With 
Individual, Private Equity and Real Estate Owners (2025)
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REITs

What is a REIT?
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REITs REITs – Ownership Trends

According to JAMA, REITs own about 12% of all skilled nursing 
assets as of 2021, equating to about 1,870 facilities.

According to the National Investment Center, REITs own 
approximately 20% of the total private pay seniors housing 
market (e.g., assisted living facilities).



Impact on quality of care

Private Equity

• REIT owned facilities have been found to have a material decline in 
RN hours and substantial increase in deficiency scores after 
acquisition.

• Research on the impacts of REIT ownership is only beginning and 
has been hampered by the lack of transparency relating to long-
term care ownership 

Source: Charlene Harrington, Wealth Extraction From a Nursing Home Chain With 
Individual, Private Equity and Real Estate Owners (2025)
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The Three Key Things About Private Equity:
Skilled nursing homes and “private equity” go 

together like oil and water

3.  They Are Short-Term Investors, 5-7 Year Hold Period

2.  They Are Actively Involved In The Operation, Not Passively

1.  Their Main Goal Is To Maximize Profits

Private Equity
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Concrete 

Plan To 

Liquidate

58 – 156,168-

169
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What Happened (And Really DID Happen) In 2017

GI The 

Micro-

Manager

58 - 646
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Project 

Olive 

Tree

58 - 739
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Blood Sport
All about 

controlling costs

134A-428
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Achi Yaffe

Install

• Achi Yaffe installed as “Initiative Co-Owner”

• “Initiative” Is Project Olive Tree

• $40,000 per month; Yaffe spends 5 hrs per 

week
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Score 

Cards 

For 

Profits
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Profits Over Patient Care

What Happened (And Really DID Happen) In 2017

Corporate 

Cuts 

Staffing

59 - 1027
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YES

Bonuses 

For 

Profits.  

Period.

WHO are you giving incentives to?

Profits Over Patient Care

YES YES

Tuifua
Administrator

Cabanyog
Marketing

Young
Admissions

YES

Fields
Business Office



Bonuses 

For 

Profits.  

Period.

WHO are you giving incentives to?

Profits Over Patient Care

Certified Nursing Assistants?

Licensed Vocational Nurses?

Registered Nurses?

Supervising Nurses?

NOT
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The 

Nanci

Problem

1

2
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Profits Over Patient CareThe Nick 

Problem

The real real.

GI pushing for things 
that weren’t in patients 
best interests

2016 Didn’t Meet 
Financial Expectations So 
2017 They Were Doing 
Everything They Could

Yes I was concerned 
about what GI was 
doing to Plum

I was being 
pressured to do 
things for savings



Take HomePrivate Equity

Private equity ownership of long-term care 
facilities is DANGEROUS
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RIDEA & TRSs

REITs

Brave new world of REIT control 
& profit-taking

• RIDEA = REIT Investment Diversification and Empowerment Act

• TRSs = Taxable REIT subsidiaries



RIDEA & TRSsREITs

• RIDEA REIT Owner has COMPLETE CONTROL over all profits 
generated by the facility; they can and do extract those moneys 

• RIDEA REIT Owner has COMPLETE CONTROL over the budget; they 
require Owner approve for any deviation from the budget of more 
than 5%

• RIDEA REIT Owner has COMPLETE CONTROL over management 
company that runs the day to day operations.



REITs



REITs



REITs

FUNDAMENTAL 
MISALIGNMENT



Take Home Re 
RIDEA/TRSs

REITs

REIT owned long-term care facilities with the 
RIDEA/TRSs structure are under the thumb of 
REIT operatives and advocates, attorneys, and 
consumers need to understand this



The fork in the roadREITs

Triple Net Leases

REIT Structures

RIDEA/TRS
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REITs – Triple Net Leases
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