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Hudson Valley Nursing Home Update: April 2025
Part I. Data Update: How do HV Nursing Homes Compare?

Part II. Resident Rights: Pressure Ulcer Care
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+ The Long Term Care Community Coalition

n LTCCC: Nonprofit, nonpartisan organization dedicated to 
improving care & quality of life for the elderly & adult 
disabled in long-term care (LTC). 

n Our focus: People who live in nursing homes & assisted 
living. 

n What we do: 
n Policy analysis and systems advocacy;
n Data resources & analyses; 
n Education of consumers and families, LTC ombudsmen, 

and other stakeholders;
n Home of two local LTC Ombudsman Programs in the 

Hudson Valley.
n Website: www.nursinghome411.org. 
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http://www.nursinghome411.org/


Think in systems … 
and Use the Damn Data

John W. Rodat
Public Signals, LLC
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john.rodat@publicsignals.com
518-573-7473



+
Outline of 
Today’s 
Program

DATA BRIEFING & 
INSIGHTS: How do 
Hudson Valley nursing 
homes compare? 

RESIDENT RIGHTS: 
Requirements to 
provide sufficient care 
to avoid/treat 
pressure ulcers.

Discussion & Q & A. 



+ Hudson County Nursing Home 
Update – Part 1
How Do Hudson Valley Nursing Homes 
Compare to NY State?



Nursing Home Overall Star Ratings



Nursing Home Staffing Star Ratings



Nursing Home Ownership



Nursing Homes That Are Part of a Chain



Nursing Homes That Have Not Been Inspected in 2+ Years



Nursing Homes with Resident or Family Councils



+

Data by Facility Bed 
Count?
How do these numbers relate to the 
actual number of people living in nursing 
homes in our communities?



Nursing Home Bed Count x Overall Rating



Nursing Home Bed Count x Staffing Rating



+
How are Hudson Valley Nursing 
Homes Performing?
Tools You Can Use



+ Provider Data
n LTCCC’s Provider data files are updated semi-annually from the CMS 

database. 

n The included data are put into searchable/sortable files.

n They include: 
o Name
o Number
o Ownership type
o Affiliated entity name (if any)
o Abuse icon
o Special Focus Facility
o Most recent inspection more than 

two years

o Provider changed ownership in last 
year

o CMS ratings
o Expected staffing
o Ratings over last three cycles
o Citations & fines
o Substantiated complaints

https://nursinghome411.org/data/ratings-info/ 

https://nursinghome411.org/data/ratings-info/


+ Nursing Home Provider Data @ 
www.nursinghome411.org/data/ratings-info/ 

http://www.nursinghome411.org/data/ratings-info/


+ Hudson County Nursing Home 
Update – Part 2
Resident Rights: Sufficient Care to 
Avoid/Treat Pressure Ulcers



+ Background: The Nursing Home Reform Law

nThe federal law requires that every nursing home 
resident is provided the care and quality of life 
services sufficient to attain and maintain their 
highest practicable physical, emotional, & 
psycho-social well-being.  

nThe law emphasizes individualized, patient-
centered care.  

nImportantly, the law lays out specific resident 
rights, from good care and monitoring to a 
quality of life that maximizes choice, dignity, & 
autonomy. 



+ Pressure Ulcer Standards & Care

n What is  pressure ulcer? 
o Pressure ulcers, also known as pressure sores, bed sores or pressure 

injuries, are localized damage to the skin and/or underlying tissue that 
usually occur over a bony prominence as a result of usually long-term 
pressure, or pressure in combination with shear or friction. 

o They can range in severity from patches of discolored skin to open 
wounds that expose the underlying bone or muscle.

n According to the Centers for Disease Control and Prevention (CDC), 
“[p]ressure ulcers, also known as bed sores… are serious medical 
conditions and one of the important measures of the quality of clinical care 
in nursing homes.” 

n While some pressure ulcers are unavoidable, research indicates that, “[i]n 
the vast majority of cases, appropriate identification and mitigation of risk 
factors can prevent or minimize pressure ulcer (PU) formation.”*

*Edsberg, L.; Langemo, D.; Baharestani, M.; Posthauer, M.; and Goldberg, M., “Unavoidable Pressure Injury: State of the 
Science and Consensus Outcomes,” Journal of Wound, Ostomy & Continence Nursing: July/August 2014 - Volume 41 - Issue 
4 - p 313–334. Abstract available at 
http://journals.lww.com/jwocnonline/Abstract/2014/07000/Unavoidable_Pressure_Injury__State_of_the_Science.6.aspx. 

http://journals.lww.com/jwocnonline/Abstract/2014/07000/Unavoidable_Pressure_Injury__State_of_the_Science.6.aspx


+ Federal Requirements for Nursing Homes 21

In addition, numerous other regulatory standards relate to good pressure ulcer 
care, including: Sufficient Staffing, Resident Assessment, and Services Provided 
Meet Professional Standards of Quality.



+ How can Pressure Ulcers be Prevented and 
Treated?
Federal Guidance states that [e]ffective prevention and treatment are 
based upon consistently providing routine and individualized 
interventions, including: 

n Redistributing pressure, such as through repositioning, protecting 
and/or offloading heels, etc.;

n Minimizing the resident’s exposure to moisture and keeping the 
resident’s skin clean;

n Providing support and non-irritating surfaces; and  

n Maintaining or improving the resident’s nutrition and hydration 
status, including addressing adverse drug reactions which may 
worsen risk factors for development of, or for non-healing PU/PIs 
[pressure ulcers].



+ Find the Pressure Ulcer Rates for Your Nursing Home & Those in Your 
Community

Note: Rates are self-reported and may be under-reported.



+ Find Pressure Ulcer (and other) Citations @ 
www.nursinghome411.org/data/enforcement/citations/   
Note: The absence of a citation does NOT mean that a facility is in 
compliance with pressure ulcer care or other standards.

Has your facility been cited? If so, 

what have the operators done to 

address the problem…
1. In a consistent manner;

2. Facility-wide;3. Days, nights, and weekends?

http://www.nursinghome411.org/data/enforcement/citations/


+ Medicare.Gov Also Has Pressure Ulcer Rate Info in the 
Facility Listings



+ Pressure Ulcer Fact Sheet @ 
www.nursinghome411.org/fact-sheet-pressure-ulcers/ 
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A BRIEF NOTE ABOUT ABUSE AND NEGLECT 
Pressure ulcers may be a sign of resident abuse and/or neglect. Under the federal Nursing 
Home Reform Law, every nursing home resident has the right to be free from abuse and 
neglect. CMS’s Interpretative Guidance for this requirement notes that abuse may include the 
deprivation by staff of goods or services that are necessary to attain or maintain physical, 
mental, and psychosocial well-being. Similarly, CMS states that neglect may occur, [i]f the 
facility is aware of, or should have been aware of, goods or services that a resident(s) requires 
but the facility fails to provide them to the resident(s). 
Federal law and regulations require nursing homes to report all alleged violations of abuse and 
neglect to the facility administrator and the state survey agency immediately, but not later than 
2 hours after the allegation is made, if the events that cause the allegation involve abuse or 
result in serious bodily injury, or not later than 24 hours if the events that cause the allegation 
do not involve abuse and do not result in serious bodily injury. For more information about 
resident abuse and neglect, please see LTCCC’s Abuse, Neglect, and Crime Reporting Center at 
www.nursinghome411.org.  

HOW CAN PRESSURE ULCERS BE PREVENTED AND TREATED? 
 

CMS’s Guidance states that [e]ffective prevention and treatment are based upon consistently 
providing routine and individualized interventions, including:  

• Redistributing pressure, such as through repositioning, protecting and/or offloading 
heels, etc.; 

• Minimizing the resident’s exposure to moisture and keeping the resident’s skin clean; 
• Providing support and non-irritating surfaces; and   
• Maintaining or improving the resident’s nutrition and hydration status, including 

addressing adverse drug reactions which may worsen risk factors for development of, 
or for non-healing PU/PIs [pressure ulcers] . . . .  

CAN RESIDENTS PARTICIPATE IN THEIR CARE PLANNING? 
 
Yes! The resident’s care plan should establish relevant goals, approaches, and interventions 
for addressing the resident’s risk of developing a pressure ulcer. CMS’s Guidance notes that, 
[i]n order for the resident to exercise his or her right appropriately to make informed 
choices about care and treatment or to decline treatment, the facility and the resident (or if 
applicable, the resident representative) must discuss the resident’s condition, treatment 
options, expected outcomes, and consequences of refusing treatment. If a resident 
determines not to undertake one form of prevention or treatment, [t]he facility is expected 
to address the resident’s concerns and offer relevant alternatives . . . . 
For more information, please see LTCCC’s fact sheet on resident assessment and care 
planning at www.nursinghome411.org.  

 

For additional information and resources, please visit 
www.nursinghome411.org. 

 
CONSUMER FACT SHEET: PRESSURE ULCERS 

There are many standards which nursing homes are required to follow in order to ensure that 
residents receive appropriate care, have a good quality of life, and are treated with dignity. 
YOU can use these standards to support better care in your nursing home. 

Following is the standard and guidelines that we have identified as essential when it comes to 
pressure ulcers in nursing homes. The descriptions were taken directly from the federal 
regulations and guidelines (as indicated by text in italics). For more information about pressure 
ulcers, please see LTCCC’s issue alert.  

THE LAW 

Skin Integrity [42 C.F.R. § 483.25(b)(1)] [F-686] 
Based on the comprehensive assessment of a resident, the facility must ensure that— 

• A resident receives care, consistent with professional standards of practice, to prevent 
pressure ulcers and does not develop pressure ulcers unless the individual’s clinical condition 
demonstrates that they were unavoidable; and 

• A resident with pressure ulcers receives necessary treatment and services, consistent with 
professional standards of practice, to promote healing, prevent infection and prevent new 
ulcers from developing. 

 

 

WHAT IS A PRESSURE ULCER? 

Pressure ulcers occur when there is damage to a resident’s skin or underlying tissue. 
Pressure ulcers are generally localized to areas of the body with boney prominences that 
absorb pressure from prolonged immobility (such as elbows, hips, heels, and shoulders). 
Pressure ulcers are classified into stages, based on the severity of the injury.  

 
 

WHAT DOES “UNAVOIDABLE” MEAN? 

According to CMS’s Interpretative Guidance, “unavoidable” means that a pressure ulcer 
formed even though the facility had evaluated the resident’s clinical condition and risk 
factors; defined and implemented interventions that are consistent with resident needs, 
goals, and professional standards of practice; monitored and evaluated the impact of the 
interventions; and revised the approaches as appropriate. 
 
 

http://www.nursinghome411.org/fact-sheet-pressure-ulcers/


+

Pressure Ulcer 
Handout

Pressure ulcers occur when there has been damage to skin or
underlying tissue, usually appearing in areas where bones protrude,

such as heels, buttocks, and shoulders. About 85 percent of residents
are at risk. Developing these pressure ulcers can lead to skin loss and

serious infections.

• Regularly monitor residents. Ensure residents are properly monitored for
pressure ulcers. 
• Change positions. Staff must change residents’ positions often to prevent
the development of pressure ulcers. 
• Provide a proper diet. Nursing homes must provide a nutritious diet to
residents to decrease opportunities for pressure ulcers to form. 
• Provide soft pads. Residents should receive soft padding to reduce skin
pressure and prevent formation of pressure ulcers. 
• Address present ulcers. Monitor, treat, and heal existing pressure ulcers.

1. LTCCC's website provide an issue alert with key information on pressure ulcers. See
https://nursinghome411.org/ltccc-issue-alert-pressure-ulcers/. 
2. National Pressure Ulcer Advisory Panel has helpful resource on identifying and staging
ulcers. See http://www.npuap.org/resources/educational-and-clinical-resources/
pressure-injury-staging-illustrations/. 
3. U.S. National Library of Medicine contains consumer-friendly resources on pressure
ulcers. See https://medlineplus.JoY/ency/patientinstructions/000228.htm. 

Resources

Standards of Care

https://nursinghome411.org/
pressure-ulcer-handout/



+ Pressure Ulcer Alert @ https://nursinghome411.org/ltccc-
issue-alert-pressure-ulcers/ 

	
	

Issue	Alert:	Pressure	Ulcers	
I. What	are	Pressure	Ulcers?	

Nursing	home	residents	are	typically	very	vulnerable	and	require	24-hour	a	day	skilled	nursing	and	
monitoring.	Most	of	them	are	at	risk	for	developing	pressure	
ulcers.	Thus,	pressure	ulcers	(also	known	as	“bed	sores”)	are	an	
ongoing,	significant	concern	for	nursing	home	residents	and	
their	families.	In	particular,	they	pose	a	serious	health	risk	for	
nursing	home	residents,	which	can	result	in	complications	
from	skin	loss	to	deadly	infections.		
Pressure	ulcers	occur	when	there	is	damage	to	an	individual’s	
skin	or	underlying	tissue.1	They	are	generally	localized	to	areas	
of	the	body	with	boney	prominences	that	absorb	the	pressures	
of	immobility,	e.g.,	elbows,	hips,	heels,	and	shoulders.2		
Pressure	ulcers	are	classified	into	stages,	based	on	the	severity	
of	the	injury.	The	National	Pressure	Ulcer	Advisory	Panel	has	a	
useful	document	which	shows	the	various	stages	in	both	
pictures	and	schematic	drawings.	[See	the	last	page	of	this	Alert	
for	links	to	this	and	other	resources.]	

II. What	are	the	Standards	of	Care?	

While	some	pressure	ulcers	are	unavoidable,	there	“are	many	ways	nursing	homes	can	help	
prevent	or	treat	pressure	ulcers:	changing	residents'	positions	often,	giving	proper	nutrition,	[and]	
using	soft	padding	to	reduce	pressure	on	the	skin.”3	In	fact,	according	to	the	Journal	of	Wound,	
Ostomy	&	Continence	Nursing,	“In	the	vast	majority	of	cases,	appropriate	identification	and	
mitigation	of	risk	factors	can	prevent	or	minimize	pressure	ulcer	(PU)	formation.”4	[Emphasis	added.]	
Nursing	homes	must	meet	mandatory	standards	of	care	in	preventing	and	treating	pressure	
ulcers.	There	are	two	fundamental	requirements	in	this	regard:	

1. Protect	residents	from	developing	pressure	ulcers.	Facilities	are	required	to	ensure	that	
admitted	residents	do	not	develop	pressure	ulcers	while	under	the	facilities’	care,	unless	it	
is	“unavoidable.”	Unavoidable	“means	that	the	resident	developed	a	pressure	ulcer	even	
though	the	facility	had	evaluated	the	resident's	clinical	condition	and	pressure	ulcer	risk	
factors;	defined	and	implemented	interventions	that	are	consistent	with	resident	needs,	
goals,	and	recognized	standards	of	practice;	monitored	and	evaluated	the	impact	of	the	
interventions;	and	revised	the	approaches	as	appropriate.”5	[Emphasis	added.]	

Note	to	Readers:	

LTCCC	Issue	Alerts	provide	
basic	information	about	an	
issue	of	concern	to	nursing	
home	residents.	

For	further	information,	
please	see	the	Resources	
and	References	at	the	end	
of	the	Alert,	as	well	as	our	
website,	
www.nursinghome411.org.		

https://nursinghome411.org/ltccc-issue-alert-pressure-ulcers/
https://nursinghome411.org/ltccc-issue-alert-pressure-ulcers/


+ LTCCC Webinar on Pressure Ulcers & Infection Control 
www.nursinghome411.org/ltccc-webinar-focus-on-care-
pressure-ulcers-infection-control/ 

http://www.nursinghome411.org/ltccc-webinar-focus-on-care-pressure-ulcers-infection-control/
http://www.nursinghome411.org/ltccc-webinar-focus-on-care-pressure-ulcers-infection-control/


+
Additional LTCCC Resources



+ LTCCC Factsheet: Resident Assessment and Care Planning
31



+ Record-Keeping Form for Resident Concerns
www.nursinghome411.org/forms-advocacy/ 

Today’s Date: __________  

Record-Keeping Form For Resident Concerns 
 

This form can be used to keep records of a problem or concern and how it is addressed by the facility. 
Keeping track of who you spoke to and when, what the response was, and what actions were taken to 
resolve the problem can strengthen your advocacy, both in the facility and beyond. This form can be used 
to facilitate conversations and follow-up with staff and administration,  raise issues at resident or family 
council meetings, or support a complaint to a government agency.  

Date When Issue Occurred or Was Discovered: __________ 

Issue: 
 
 
 
 

 
People Involved or Witnesses (if any): 

 
 
 

 
Staff Person(s) Spoken To: 

 
 
 

 
Response/Plan of Action from Staff: 

 
 
 

 
Actions Taken: 

 
 
 

32

This form can be used 
by individual residents 
and families, as well as 
resident and family 
councils, to track 
concerns for discussion 
with facility staff, state 
surveyors, legislators, 
etc….

http://www.nursinghome411.org/forms-advocacy/


+ Family Council Meeting Agenda 33

 

-  Over Please - 

For additional information and resources, please visit 
www.nursinghome411.org. 

One Penn Plaza, Suite 6252, New	York, NY 10119 Email: info@ltccc.org Phone: 212-385-0355
www.nursinghome411.org www.ltccc.org www.assisted-living411.org

WWW.NURSINGHOME411.ORG	

RESIDENT AND FAMILY COUNCILS: WHAT YOU NEED TO KNOW 

What are Your Rights? 

Under federal law, all nursing home residents have the right to form and participate in a resident 
council. The law also gives family members and friends the right to form and participate in a family 
council.  

What are the Nursing Home’s Obligations? 

Each nursing home must protect and promote the rights of residents and family members to organize 
and participate in councils. This includes: providing private meeting space in the facility to councils, 
informing residents and family members of meetings, designating a council-approved staff member as 
liaison, and acting upon (or at least responding to) the grievances and recommendations of the 
councils.  

What are the Benefits of Resident and Family Councils? 

1. Councils provide residents and family members a venue to share their experiences, discuss
concerns, and identify potential solutions.

2. Councils provide residents and family members a platform for raising concerns with a nursing
home’s staff and management, including the facility’s grievance officer.

3. Councils can invite guests (including facility staff, Long Term Care Ombudsman, and local officials)
to speak with council members about issues of concern.

4. Councils have the ability to speak with nursing home surveyors (inspectors) about the concerns of
residents and family members.

What Can You Do? 

Be Aware of Meetings. You can check the activities schedule, ask other residents, or speak to your 
Ombudsman about when the next council meeting will be held.  

Form a Council. If there is no meeting scheduled or no council at your nursing home, ask your 
ombudsman or a friendly staff member at the facility to help you start a council. There are resources 
that can help you get started and be successful. For more information, please see LTCCC’s Family & 
Ombudsman Resource Center in the Learning Center at www.nursinghome411.org. Additional 
resources are available at www.anyfc.org/resources.htm.   

 
FAMILY COUNCIL MEETING AGENDA 

[This agenda serves as a template. Add or subtract items to customize it for your meetings.] 

 
Meeting Date: _______________ 
 

1. President: Call to Order and Roll Call  

2. Welcome and Introduction of New Members 

3. Invited Speaker (if any) 

4. Secretary: Read Minutes from Last Meeting; Member Vote to Approve 

5. Council Old Business (if any) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

6. Committee Reports and Updates  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

  



+ File a Grievance 34

Every nursing home is required to have a grievance officer who handles 
complaints about care or service and ensures that they are investigated and 
that the individual receives a meaningful response.



+ Going beyond the Facility

n File a complaint with the state 
health department and/or 
Medicaid Fraud Control Unit.
n You can make a complaint by 

phone or using any form you 
prefer.

n Complaints can be anonymous.

n Contact your state or federal 
legislator.

n Legislators can be a strong voice 
with both providers and oversight 
agencies.

n Contact the CMS location 
overseeing your state.
n If you do not receive an adequate 

response from your state agency.

n Seek legal help.

n We recommend using an attorney 
or firm with many years of 
experience with abuse & neglect 
cases.

35

www.nursinghome411.org/learn/abuse-neglect-crime

OPTIONS



+ Thank You For Joining Us Today!
Next Program: June 12 at 11am

Topics: Data Update + Transfer & Discharge Rights

Email info@ltccc.org…

n If you would like to suggest a topic for a future program. 

n Join our list-serve community, open only to residents, families, LTC 
Ombudsmen and advocates in NY State.

You can also…

n Visit us on the Web at www.nursinghome411.org.

n Join us on Facebook at www.facebook.com/ltccc. 

n Follow us on Twitter at www.twitter.com/LTCconsumer.

n Follow us on Instagram at www.instagram.com/ltccoalition/ 

36

Thank you to the Dyson Foundation & Field Hall Foundation for supporting these 
programs!

http://www.nursinghome411.org/
http://www.facebook.com/ltccc
http://www.twitter.com/LTCconsumer
http://www.instagram.com/ltccoalition/

