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Outline of 
today’s 
discussion

Part I: The role of a CNA and why 
training and competency requirements 
are important to know.

Part II: LTCCC’s new report & web 
resources on state CNA training 
requirements.

Part III: Data and resources to support 
resident-centered advocacy.

Part IV: A word (or two) on current 
staffing priorities.

Q & A



+
Part I
The Role of the CNA



+ NURSING SERVICES [42 CFR 483.35  F-725] 

The facility must have sufficient nursing staff with 
the appropriate competencies and skills sets to 
provide nursing and related services to assure 
resident safety and attain or maintain the highest 
practicable physical, mental, and psychosocial 
well-being of each resident, as determined by 
resident assessments and individual plans of care 
and considering the number, acuity and diagnoses 
of the facility’s resident population in accordance 
with the facility assessment….

[Emphases added.]



+ Under the federal rules, there are three categories 
of nursing care staff:

Registered 
Nurses 
(RNs)

Licensed Practical 
Nurses/Licensed 

Vocational Nurses 
(LPNs/LVNs)

Certified 
Nurse 
Aides 

(CNAs) 



+ Roles of nursing staff

n RNs
➤ Registered nurses (RNs) are in charge of monitoring each resident’s general 

health and overseeing the care that they receive. They are in charge of 
supervising the provision of care provided by LPNs and CNAs. 

n LPNs/LVNs
➤ Licensed practical nurses (LPNs) and licensed vocational nurses (LVNs) 

provide basic medical care, including changing bandages, checking blood 
pressure, and inserting catheters.

n CNA
➤ Certified nursing assistants (CNAs) help residents with daily living activities. 

Common tasks include feeding, bathing, and dressing residents and 
helping them to get around. CNAs assist residents with hygiene and 
personal-care activities, such as washing hands and combing hair.

➤ The nursing assistant also observes residents’ response to treatment and 
care, documents their food and fluid intakes, and monitors their vital signs, 
such as blood pressure and pulse. Any changes and any health concerns 
are reported to a licensed (RN or LPN) nurse.



+ Why are CNA educational requirements important for 
resident-centered advocacy?

n Everyone who provides care and services to residents is required to have the 
competencies necessary to provide safe, appropriate, and dignified care.

n CNAs provide 90% of resident care & “bedside” services.

n Thus, ensuring that CNAs are both equipped and enabled to provide 
appropriate care and services is essential.

Due to widespread and persistent understaffing in our nursing 
homes, knowing what CNAs can and cannot do, including 
expected skills and competencies, can help support advocacy 
at both the resident and systemic level.
n Knowing that a CNA is required to have annual training on dementia care is 

helpful when advocating for appropriate dementia care, such as non-
pharmacological approaches to so-called dementia “behaviors.”

n Knowing that another state has higher curriculum requirements can be 
helpful in advocating for improving your state’s CNA training requirements.



+
Part II
New Report & Resources on State 
CNA Training Requirements



Presenter:
• Adrianna Duggan, Yale Law JD Candidate, 

LTCCC Intern (Fall 2022)
• Second-year law student at Yale Law 

School, focused on health and social 
welfare law and policy 

• Prior to law school: 
o Legal support analyst at the New York 

State Attorney General’s Office in the 
Medicaid Fraud Control Unit

o Case manager at a homeless shelter 
in Denver, CO



LTCCC 
Certified Nurse Aide 

Training Report



Certified 
Nurse 
Aides 
(“CNA”)

• Primary Caregivers in US 
Nursing Homes
• Regulated at Federal & State 

Level 
• CMS Waivers during COVID & 

Beyond
• Updating 2004 Report  



What we looked at:

TRAINING 
HOURS 

CURRICULUM 
REQUIREMENTS

CNA RENEWAL 
REQUIREMENTS 

IN-SERVICE 
REQUIREMENTS



Challenges 

Requirements not centrally located 

Federal regulations, state regulations, 
and guidance documents 

Different organizations can administer 
trainings (nursing homes, colleges, 
etc.)



Pop Quiz! 

How many hours of training do you think CNAs are 
required to complete for certification?



Federal Requirements

75 hours of training 
covering specific 

curriculum 

12 hours of annual 
“in-service” or 

continuing 
education 

Must have worked 
in the past 24 

months to maintain 
certification



Federal Curriculum Requirements
At least a total of 16 hours of training in the following areas prior to any 
direct contact with a resident:

•Communication and interpersonal skills
•Infection control
•Safety/emergency procedures including the Heimlich maneuver
•Promoting residents’ independence
•Respecting residents’ rights

Basic Nursing Skills

Personal Care Skills

Mental Health and Social Service Needs

Care of Cognitively Impaired Residents

Basic Restorative Services

Residents’ Rights



Key Differences Among States

Hours

• 21 (states & 
DC) do not 
differ from 
the 75 hours

• 180 hours is 
the max 

• Takes 
between 2-6 
weeks 

In-Service

• Max 24 
hours a year 

Renewal 

• Most require 
8 hours min. 

Curriculum

• Religion, 
Spirituality, 
Culture 

• Sexuality, 
Gender 

• Caregiver self 
care, stress 
management 

Additional

• Screening or 
eligibility 
requirements 

• Testing 
requirements 



Using the Report

Goal: 
Useful to CNAs, advocates, 

and policymakers

Provides: 
Comparisons across states 

Links to the statutes, 
regulations, and guidance 

documents 



New York 
Example

https://nursinghome411.org/cna-reqs/
https://nursinghome411.org/cna-reqs/


Step 1: Report Homepage

www.nursinghome411.org/cna-reqs

http://www.nursinghome411.org/cna-reqs


Step 2: View Specific State

Highlight & 
click state 

Click 
state on 
sidebar 

www.nursinghome411.org/cna-reqs

http://www.nursinghome411.org/cna-reqs


Step 3: View State Requirements

What a CNA 
would need to 
know when 
pursuing 
certification.

How many hours and 
what curriculum a CNA 
training program would 
need to cover in the state.

Links to the statutes, 
regulations, and guidance 
documents laying out these 
requirements.



Step 4: Report PDF

Click Here



Step 5: Federal Requirements

Click Here



Step 6: 
States vs. Federal Requirements 

Click Here



International Comparisons



Takeaways

Where the requirements are 
located (statutes, regs, guidance) 
matters 

Comparatively, training 
requirements are not stringent

Room for creativity in curriculum 
requirements 



+
Part III
Data and resources to support 
resident-centered advocacy



+ 29

www.nursinghome411.org

http://www.nursinghome411.org/learning-center/


+ Learning Center 30

www.nursinghome411.org/learning-center/

http://www.nursinghome411.org/learning-center/


+ Fact Sheets 31

www.nursinghome411.org/learn/facts/

http://www.nursinghome411.org/learn/facts/


+

LTCCC’s state pages
n Use clickable map to 

find your state

n State pages contain 
state-specific
n Staffing
n Ratings
n Ombudsman 

resources
n And more…

32

www.nursinghome411.org/states

Knowledge = Power

http://nursinghome411.org/states


+ Nursing Home Staffing Data 33

nursinghome411.org/data/staffing/ 

Summary Data

Staffing Data:
• Nursing staff
• Non-nursing
• Contract
• State Comparisons
• Tableau



+ Nursing Home Staffing Data 34

nursinghome411.org/data/staffing/ 



+ Family & Ombudsman Resource Center 35

www.nursinghome411.org/families-ombudsmen/

Families can 
sign-up for 

LTCCC’s Family 
Council Zoom 

Meeting 
Room!

http://www.nursinghome411.org/families-ombudsmen/


+ Forms & Tools for Resident-Centered Advocacy 36

www.nursinghome411.org/forms-advocacy/

http://www.nursinghome411.org/forms-advocacy/


+
Part IV
A few words on staffing advocacy 
priorities



+ There has never been a more important 
time to speak out on safe staffing!

n A year ago, President Biden promised that the federal 
government would issue set minimum staffing standards to 
ensure resident safety & dignity.

n For the last year, the government has been conducting studies 
and requests for information from nursing homes and the 
public.

n For the last year, the nursing home industry has been using all 
of its resources to fight any safe staffing standard, arguing 
that…
➤ They cannot find people to fill positions;
➤ They don’t get enough $$$ to provide safe staffing;
➤ Numbers of nursing staff in a nursing home don’t matter; 
➤ Etc….



+ Myth #1: Nursing home payment is insufficient to provide 
good care.

Reality: Most nursing homes are run for-profit and are seen 
as attractive investments.

39

n The industry’s longstanding argument that it does not get 
paid enough to provide sufficient staffing, baseline infection 
control protocols, etc… is unsubstantiated.

n In fact, nursing homes are increasingly operated by for-profit 
entities.

n Private equity and REITs have increasing, substantial 
investment in the sector.

n There are virtually no limitations on the use of public funds 
to pay for administrative staff or siphon off into profits.

n Operators commonly use related party transactions to hide 
profits (and perpetuate the myth of “razor-thin margins”).



+ Myth #2: Nursing homes cannot find the staff needed to 
provide appropriate care.

Reality: The nursing home industry has extraordinarily high 
turnover rates due to poor salaries and dangerous and 
demeaning conditions. 

40

nOverall turnover rates for nursing staff are 50% per 
year. Many nursing homes have 100% or more 
turnover. 

nThe CNA job is persistently one of the most 
dangerous in the U.S.A.

nDue to the industry’s model of bare bone staffing, 
working in a nursing home, especially as a CNA, is 
poorly paid, highly stressful, and degrading.



+ Please join us in speaking out!
It is essential for everyone concerned about the safety and dignity of 
residents & care staff to speak out in support of safe staffing standards! 

There are no excuses for not providing sufficient staff for residents to 
live safely and with dignity. 

§ Speak out now: Find contact info for your federal elected officials at 
https://nursinghome411.org/find-legislators/. Make a phone call & 
make a difference!

§ Speak out in the future: Join our alert list to be informed when 
federal staffing standards are proposed and receive the link to our 
action alert (to send a message in support of safe staffing).

§ Join the Consumer Voice’s Dignity for All campaign: Visit 
https://theconsumervoice.org/events/dignity-for-all-staffing-
standards-now. 

SAFE & COMPETENT STAFFING 
What we pay for, What nursing homes promise to provide, What everyone deserves!

https://nursinghome411.org/find-legislators/
https://theconsumervoice.org/events/dignity-for-all-staffing-standards-now
https://theconsumervoice.org/events/dignity-for-all-staffing-standards-now

