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• Advocates for policies that support quality care 
and quality of life

• Empowers and educates consumers

• Trains and supports advocates

• Promotes the critical role of staff and best 
practices

www.theconsumervoice.org
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Advocate for public policies that support quality care and quality of life

Empower and educate consumers and families with the knowledge and tools they need to advocate for themselves

Train and support individuals and groups that empower and advocate for consumers of long-term care

Promote the critical role of direct care workers and best practices in quality-care delivery




Administration’s Proposed Reforms

1. Support Nursing Homes That Provide Safe, 
Adequate, Dignified Care

2. Enhance Accountability and Oversight

3. Increase Transparency

4. Create Pathways to Good-Paying Jobs

5. Ensure Pandemic and Emergency 
Preparedness in Nursing Homes
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The Reforms are focused on NHs b/c that is what the federal government regulates.  Assisted Living, Residential Care – overseen at the state level. 

But similar problems and a need for strong advocacy



Minimum staffing 
standard

Promote single 
occupancy rooms

Reduce 
Unnecessary 
Medications

Fund inspection 
activities

Expand financial 
penalties and other 

enforcement 
actions

Increase 
accountability for 

chain owners

QIO support for 
nursing homes

Transparency of 
ownership and 

finances
Enhance nursing 
home compare

Examine private 
equity

Ensure affordable 
nurse aide training

Support state 
efforts around 
staffing and 
workforce

Launch national 
career pathways 

campaign

COVID testing, 
vaccines, boosters 
in nursing homes

On-site infection 
preventionist 
requirements

Emergency 
preparedness and 

pandemic 
requirements

Integrate lessons 
learned using 

equity lens



Administration Staffing Reforms
• Staffing Study

• Minimum Staffing Standard

• Supporting Staff
• Affordable Training
• Support States’ Efforts
• National Nursing Career Pathways 

Campaign
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Staffing Study – determine level and type of staffing needed.  Last for CMS 2001 – 4.1 hprd – research found that staffing levels falling below this minimum compromised quality of care and put nursing home residents at risk for negative outcomes and harm.  

Proposed rules w/in 1 year establishing a minimum staffing standard – while staffing levels need to take into account resident needs and acuity, there must have a baseline below which you cannot go in order to ensure that a resident receives the necessary care and services.  If residents have higher needs or acuity, it will be necessary to adjust upwards from there and add more staff. 

In addition to numbers of staff, it is critical to address other components related to staffing, such as training, job quality, wages and benefits, opportunities for job advancement,  and enhancing skills.  
Administration’ proposed reforms address some of these areas –including:
offering affordable or reimbursable training programs for nurse aides, 
Supporting state efforts to distribute reimbursement and make available free training opportunities, and assist states’ efforts to tie Medicaid payments to staff wages and benefits, including providing additional pay for experience and specialization;
The Administration is proposing to launch a National Nursing Career Pathways Campaign through CMS and the Department of Labor.  
Campaign to recruit, training, and transition workers into LTC careers



State Requirements for Total Nursing Staff Time Recommended 
Staffing Standard: 4.1

Total hprd # of States States

4.10+ 1 DC 

3.50 – 4.09 6 CA, FL, IL, MA, NY, 
RI 

3.00 – 3.49 6 AR, CT, DE, MD, VT, 
WA 

2.50 – 2.99 8 ME, MS, NJ, NM, 
OH, OK, PA, WI

2.00 – 2.49 13 CO, GA, IA, ID, KS, 
LA, MI, MN, OR, SC, 
TN, WV, WY

1.50 – 1.99 1 MT
1.00 – 1.49 0

<1.00 1 AZ

Source: State Nursing Home 
Staffing Standards, December 
2021, 
https://theconsumervoice.org/upload
s/files/issues/CV_StaffingReport.pdf
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Federal standards are critically important b/c states have failed to implement them – in our recent study, released in December 2021, only DC required a 4.1 hprd minimum.  



“immediate action is necessary 
to initiate fundamental change”

Calls for:
Minimum staffing standards     education and 
competency requirements     increased 
transparency and accountability for finances, 
operations, ownership     a specific 
percentage of payments designated for direct 
care      increased funding for the LTCOP      
enforcement on owners with poor quality care 
across facilities     a health equity strategy for 
nursing homes     advance, empower workers

https://www.nationalacademies.org/our-work/the-
quality-of-care-in-nursing-homes



NASEM Staffing Recommendations

•Minimum Staffing Standard

•24 Hour Registered Nurse

•Qualified Full-Time Social Worker

•Qualified Infection Control Preventionist



NASEM Cont’d-Investment in Staff

•Wages and Benefits

•Training

•Career Advancement

•Empowerment of CNAs



NPRM PPS, Value-Based Purchasing;
Request For Information on Revising the 
Requirements for LTCFs to Establish 
Mandatory Minimum Staffing Requirements

Federal Register, Vol. 87, No. 73, Friday, 
April 15, 2022, pp.22720
https://www.govinfo.gov/content/pkg/FR-2022-
04-15/pdf/2022-07906.pdf

Submit Comments:  
https://www.regulations.gov
Refer to file code CMS-1765-P COMMENTS DUE: JUNE 10, 2022

https://www.govinfo.gov/content/pkg/FR-2022-04-15/pdf/2022-07906.pdf
https://www.regulations.gov/


Webinar – May 25, 3:00pm ET

• Review and discuss the issues where feedback is requested in the CMS 
Request for Information

• For national, state, local advocates on submitting comments to CMS

Register at:
https://us02web.zoom.us/webinar/register/WN_cPBrsGHYSDCZ5eZrfO7cng

Sign up with Consumer Voice’s Action Network to receive the registration link

https://us02web.zoom.us/webinar/register/WN_cPBrsGHYSDCZ5eZrfO7cng
https://secure2.convio.net/tncv/site/SSurvey;jsessionid=00000000.app20121b?NONCE_TOKEN=923C4924D40CE9E50D444BA03957ADE6&SURVEY_ID=1520&ACTION_REQUIRED=URI_ACTION_USER_REQUESTS


Opportunities for Advocacy
• Support the Need for Reforms, including Staffing Requirements

• Why are Reforms Needed?
• Impact on Residents
• Personal Stories

• How to Share the Info:
• Letters to the Editor 
• Social Media
• Blogs
• Letters/Emails to Members of Congress
https://theconsumervoice.org/events/march-forth-together

https://theconsumervoice.org/events/march-forth-together


Consumer Voice Resources
https://theconsumervoice.org/issues/issue_details/staffing

https://theconsumervoice.org/pursuingquality

https://theconsumervoice.org/issues/issue_details/staffing
https://theconsumervoice.org/pursuingquality


www.theconsumervoice.org

Connect with us:

@ConsumerVoicesNational Consumer Voice for Quality Long-Term Care

Thank you!
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http://www.theconsumervoice.org/
https://www.facebook.com/theconsumervoice
http://www.twitter.com/ConsumerVoices
https://twitter.com/ConsumerVoices
https://www.facebook.com/theconsumervoice/
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