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Using Data to Strengthen Your Nursing Home Advocacy
Presented by Richard Mollot & Eric Goldwein
Long Term Care Community Coalition

www.nursinghome411.org

http://www.nursinghome411.org/


+ What is the Long Term Care Community Coalition?

n LTCCC: Nonprofit organization dedicated to improving 
care & quality of life for the elderly & adult disabled in 
long term care (LTC). Home to the local LTCOP in the 
Hudson Valley, NY.

n Our focus: People who live in nursing homes & assisted 
living. 

n What we do: 
n Policy analysis and systems advocacy in NYS & 

nationally; 
n Education of consumers and families, LTC 

Ombudsmen and other stakeholders.
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+ Why is This Information Useful? 3

nTo Support Advocacy in a Nursing Home
➤Data can support advocacy about concerns such as antipsychotic 

drugging, pressure ulcers, falls, etc…

➤Data can indicate low staffing and support advocacy for 
improvement.

➤Data enable comparisons between a facility and others in the 
community or state or nation.

nTo Support Broader and Systemic Advocacy
➤Highlight and substantiate concerns, such as low staffing or high 

drugging or pressure ulcer rates, with state and federal politicians, 
news reporters, etc…

➤Demonstrate and substantiate concerns for state enforcement 
agencies, Medicaid Fraud Control Units, state auditors, and the 
public.

➤ Support requests for funding by showing the need of the work you 
do.



+ What Will We Be Talking About TODAY? 4

nNursing Home Compare:
➤Looking up nursing homes

➤Understanding the information provided

➤Changes underway to (hopefully) improve Nursing Home Compare.

nDigging Deeper on…
➤Nursing Home Compare

➤ProPublica’s Nursing Home Inspect

➤LTCCC’s website, www.nursinghome411.org. 

nMapping Nursing Home Ratings & Info.

nResources

http://www.nursinghome411.org/


+

Intro to Nursing Home Compare
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+ NH Compare & the 5 Star Rating System: 
www.medicare.gov/nursinghomecompare
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Background

nNursing Home Compare provides 
information on every licensed nursing 
home in the U.S.

nWhile it is not perfect, we consider it 
to be the most reliable and useful 
resource for information on a nursing 
home’s quality.

Location

Quality

Oversight

Staffing

http://www.medicare.gov/nursinghomecompare


+ Nursing Home Compare: 
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Search by…

• State name

• Nearest town 
or city

• Zip Code

http://www.medicare.gov/nursinghomecompare/


+ NH Compare & the 5 Star Rating System 8



+ NH Compare Profile: Highland Rehab. and Nursing Center 9

Where Should 
Momma Go?
Study found that 
rating systems 
“are better at 
identifying 
problem facilities 
than potentially 
good homes.”



+ NH Compare Inspections: Highland Rehab. 10



+ NH Compare Staffing: Highland Rehab. 11



+ NH Compare Quality Measures: Highland Rehab. 12

We do not generally 
give much credence to 
quality measure ratings, 
since most of them are 
self-reported by the 
facility and unverified 
for accuracy by the 
state or federal 
governments.  

For example, this is a 
two star facility.  Yet, it 
has  - as shown on 
earlier slide – four stars 
for QMs.  What does 
that mean?



+ NH Compare Ownership: Highland Rehab. 13



+ NH Compare Statement of Deficiencies: Highland Rehab. 14

Note: States are 
also required to 
have nursing 
home 
information 
websites. The 
SoDs on those 
websites are 
required to 
include Plans of 
Correction. 



+ NH Compare: Updates & Improvements
Quality Measures. 
n As noted earlier, we have long been concerned about the validity of QMs. A 

2014 investigation in The New York Times found “that even nursing homes with 
a history of poor care rate highly in the areas that rely on self-reported data.”

n To address these concerns, CMS is now using the following in the Five-Star 
Quality Rating System:
• Percentage of short-stay residents who were successfully discharged to the community;
• Percentage of short-stay residents who have had an outpatient emergency department 

visit; and 

• Percentage of short-stay residents who were re-hospitalized after a nursing home 
admission.

Staffing. 

As of 2016, CMS began requiring nursing homes to report their staffing based on 
auditable, payroll-based journal (PBJ) data. These data were first made available to 
the public in November 2017 on a separate database and were integrated into NH 
Compare last year. 
New Abuse Icon. 

As of October 23, 2019, if facility is cited with harm-level abuse deficiency within 
past year (G-I) or potential for harm deficiency within past 2 years (D-F).
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+

NH Compare Datasets
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+ Digging Deeper on NH Compare & Beyond: 
www.data.medicare.gov
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http://www.data.medicare.gov/


+ www.data.medicare.gov 18

Datasets include information for every nursing home. Topics include:
n Health deficiencies
n MDS Quality Measures (like antipsychotic drugging rates, pressure 

ulcers, falls, etc…)
n Ownership

n Penalty counts
n Staffing (risk-adjusted)
n Star ratings

Each dataset includes searchable identifying information, such as:
n Nursing home name
n State

n City
n County
n Address

http://www.data.medicare.gov/


+
NH Compare Dataset Example: 
Health Deficiencies (Citations for 
Failure to Meet Minimum 
Standards)
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+ www.data.medicare.gov 20

http://www.data.medicare.gov/


+
Health deficiency data available at 
https://data.medicare.gov/Nursing-
Home-Compare/Health-
Deficiencies/r5ix-sfxw
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Data include:

n Survey date

n Deficiency number & description (example: F-371, “Store, cook, and 
serve food in a safe and clean way”)

n Scope & severity rating for the deficiency

https://data.medicare.gov/Nursing-Home-Compare/Health-Deficiencies/r5ix-sfxw


+ Health deficiency data 22

Excel file demonstration: Deficiencies Displayed on NH Compare & US 
Nursing Home Food Safety Deficiencies.



+

Nursing Home Staffing Data on 
www.data.cms.gov
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+ Payroll Based Journal Staffing Data: www.data.cms.gov
24

What are the PBJ data and why are they so important?

n Historically, nursing homes only reported their staffing levels once a 
year, for the two weeks prior to their annual survey. These data were 
not audited by either the states or federal government.

n Due to concerns that many nursing homes were inflating their 
staffing numbers (surprise!), the 2010 Affordable Care Act required 
that nursing homes report their staffing numbers every day of the 
year, based on their auditable payroll records.

n This requirement was implemented in 2016. Public reporting began 
in 2017. In 2018, CMS began including the names of the city and 
county for each nursing home, making these data much more useful 
for people who are searching for information on or evaluating 
facilities in their communities.

n Data are provided for ever facility for every day, in quarterly (3 
month) files. They include daily hours for: RN, LPN, CNA, nursing staff 
assigned to provide care or administrative work, nursing staff who 
are permanent or contract, plus medical directors, pharmacist, 
activities, and therapy staff.

Note 
different 
federal 

database



+ PBJ Staffing Data: www.data.cms.gov 25

The “raw” data 
files enable…

ü View all data for 
everyday of the 
quarter for every 
type of staffing 
included in the 
database

ü Search for 
specific days, like 
weekends or 
holidays.

They do not
provide 
information by 
shift. 



+

Nursing Home Staffing Data on 
www.nursinghome411.org
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+ NH411 Data: Staffing 27

Every quarter, following publication of the raw data by CMS, LTCCC downloads the data 
files, averages the staffing rates for the quarter for select categories, and publishes them 
in easy-to-use, searchable, sortable, files. These files are available to you at 
www.nursinghome411.org. 

http://www.nursinghome411.org/


+ NH411 Data: Staffing 28

Sortable Facility-
Level Data on 
Direct Care Staff
Based on Auditable 
PBJ Data.
(Each column 
represents the 
average for the 
nursing home for 
the 1st quarter of 
2019).

Direct Care Staff



+ NH411 Data: Staffing 29

Contract Staff



+ NH411 Data: Staffing 30

Non- Care Staff



+ NH411 Data: Staffing 31

Useful Notes



+ NH411 Data: Staffing 32

Excel file demonstration



+

Nursing Home Pressure Ulcer Data 
on www.nursinghome411.org
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+ NH411 Data: Pressure Ulcer Rates 34



+ NH411 Data: Pressure Ulcer Rates 35



+ NH411 Data: Pressure Ulcer Citations 36



+ NH411 Data: Pressure Ulcer Citations 37



+ These are just some of the examples of 
nursing home data available to you on 
www.nursinghome411.org
n All data are…

➤ Free to download and use for your own information and advocacy

➤ Formatted for ease of use

➤ Searchable and sortable

➤Periodically updated

➤Derived from reliable resources (with citations provided)

n To receive updates when new data are released and other alerts: 
https://nursinghome411.org/join/. 
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http://www.nursinghome411.org/
https://nursinghome411.org/join/


+

ProPublica’s Nursing Home 
Inspect
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+ www.propublica.org: Nursing Home Inspect 40

http://www.propublica.org/


+ www.propublica.org 41

http://www.propublica.org/


+ www.propublica.org: Example of simple search  
42

http://www.propublica.org/


+

Mapping Nursing Home Data in 
Your State or Community
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+

Tableau: 
Mapping Nursing 
Home Ratings with 
Interactive Data 
Visualization 
Software
Eric Goldwein, MPH
Long Term Care Community Coalition (LTCCC)



+ Tableau: Mapping Nursing Home Data

n What is Tableau? 
n Interactive data visualization software which makes maps, graphs, and other 

graphics illustrating quantitative and qualitative information.
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+
Not Just for Nursing Home Data …

46

The Beatles The Beetles



+ Not Just for Nursing Home Data … 47

Concert Performances by UK 
Musicians (Post-2000) 2016 U.S. Election



+ Tableau Vocabulary
n Tableau

n Interactive data visualization software.

n Geospatial data: Data or information that identifies the 
geographic location of features and boundaries on 
Earth (natural or constructed features, oceans, etc).

n Coordinates: Latitude (between -90⁰ and 90⁰) 
Longitude (-180⁰ and 180⁰). 
*Note: Negative values = West, South; Positive values = North, East.

n Crystal Gateway Marriott: 38.859⁰ N, 77.055⁰ W
n The North Pole: 90.000° N
n Liverpool, UK: 53.408° N, 2.992° W

n Tableau Terms
Dimensions: Fields that cannot be aggregated
Measures: Fields that can be measured, aggregated, or used for mathematical operations.
Tooltips: Details that appear when you rest the pointer over a data point.
Worksheet: Contains a single view along with shelves, legends, and the Data pane.
Dashboard: A collection of views from multiple worksheets.
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+
A Map of the Map
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Data point

Tooltip

Filters

Coordinates

Worksheet

Variables



+
Getting Started: Data, Data, Everywhere

n Tableau is only as good as the information that 
is put into it. 
n Data limitations: incomplete, misleading, 

inaccurate, poor quality.

n Nursing Home Data: Found through 
Medicare.gov, ProPublica, other resources. 
n Overall rating (1-5), Health Inspection, Staffing, 

Quality Measures, Special Focus Facility Status, 
etc.

n While comprehensive, there are still limitations: 
n Under/overreporting: Are surveyors capturing 

representative data? 
n Validity: Do findings truly represent the 

phenomenon CMS is claiming to measure?)
n Others?

n Still, NHC data can provide valuable insight 
nursing home performance.
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+
Downloading Data

51

Page 1, Data entry for Tableau



+
Organizing Spreadsheet
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Page 2-3, Data entry for Tableau



+
Finding Missing Coordinates
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Pages 3-4, Data entry for Tableau
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Downloading Tableau Public

Page 1, Tableau Public Guide



+
Tableau: Getting Started
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Page 2, Tableau Public Guide



+
Tableau: Creating Datapoints
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Page 3, Tableau Public Guide



+
Tableau: Illustrating by Color and Size
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Pages 4-5, Tableau Public Guide



+
Tableau: Secondary Variables & Tooltip
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Page 6, Tableau Public Guide



+
Tableau: Finishing Touches
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Pages 7-8, Tableau Public Guide



+
Great job!
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+
Questions?

61

Visit https://nursinghome411.org/mapping-information-on-nursing-home-
quality-staffing/ for the instructions discussed in this program as well as 
links to Tableau and the NH Compare datasets.

https://nursinghome411.org/mapping-information-on-nursing-home-quality-staffing/


+
Thank you once again.. We hope you’ve 
enjoyed the show!
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+

Resources on 
www.nursinghome411.org
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+ Data Resources on www.nursinghome411.org
64

http://www.nursinghome411.org/


+ Advocacy Resources on www.nursinghome411.org 65

http://www.nursinghome411.org/


+ Learning Center on www.nursinghome411.org 66

http://www.nursinghome411.org/


+ The Dementia Care Toolkit

n What should I look for 
when assessing a 
facility? 

n What should I see going 
on in my facility?

n What do we have a 
right to expect before
drugs are given to a 
resident? 

n What do we have a 
right to expect after
drugs are given?

n And more!
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+ The Dementia Care Toolkit

n Dementia Car Considerations

n Dementia Care Practices

n Dementia Care & Psychotropic 
Drugs

n Non-Pharmacological Approaches 
to Dementia Care

n Resident Dignity & Quality of Life

n Standards for a Safe Environment

n Resident Assessment & Care 
Planning

n Care Planning Requirements

n Informed Consent

n Resident & Family Recordkeeping

n Standards for People Providing 
Care

n Standards for Nursing Home 
Services

n Standard of Care to Ensure 
Resident Wellbeing

68



+ Family & Ombudsman Resources on www.nursinghome411.org 69

http://www.nursinghome411.org/


+ Forms & Tools on www.nursinghome411.org 70

http://www.nursinghome411.org/


+ Visit nursinghome411.org/join/ for alerts & newsletters 

 

 

 

When Are The Programs? The third Tuesday of the month at 1pm Eastern.

October 15:  The New Federal Nursing Home Payment System: Patient Driven 
Payment Model (PDPM)  
The new federal payment system for nursing home care, PDPM, is going into 
effect in October. This program will review PDPM and discuss potential 
concerns for residents and families. 

November 19:  Recent Updates to Nursing Home Compare: Accessing Useful 
Information on Nursing Home Quality, Safety, and Staffing 

December 17: Do You Have the Right to Expect More?: A Review of Recent 
Federal Studies on Nursing Home Quality, Safety, and Oversight  
Too often, there is a disconnect between the promise of good care and 
residents’ experiences. This program will present highlights of recent federal 
reports that have assessed abuse, neglect, and oversight in nursing homes 
and the relevance of these reports to resident-centered advocacy. 

January 21: Assessing the Humanity of Nursing Home Care:  A Special Report 
From the Long Term Care Community Coalition 

February 18: Using Data to Strengthen Your Nursing Home Advocacy 
 

Attend Any Program in Two Easy Ways: 
1) To join the online meeting, go to: https://join.freeconferencecall.com/richardmollot.  

2) To participate by phone, at the time of the program call (712) 770-4010. When prompted, 
enter the Access Code, 878277, followed by the pound (#) key.  

Note: All program materials will be posted in the Learning Center at www.nursinghome411.org. 
To view the recording of the program, click on the YouTube button on our homepage. 

 
For additional information and resources, please visit 

www.nursinghome411.org. 
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RESIDENT AND FAMILY COUNCILS: WHAT YOU NEED TO KNOW 

What are Your Rights? 

Under federal law, all nursing home residents have the right to form and participate in a resident 
council. The law also gives family members and friends the right to form and participate in a family 
council.  

What are the Nursing Home’s Obligations? 

Each nursing home must protect and promote the rights of residents and family members to organize 
and participate in councils. This includes: providing private meeting space in the facility to councils, 
informing residents and family members of meetings, designating a council-approved staff member as 
liaison, and acting upon (or at least responding to) the grievances and recommendations of the 
councils.  

What are the Benefits of Resident and Family Councils? 

1. Councils provide residents and family members a venue to share their experiences, discuss
concerns, and identify potential solutions.

2. Councils provide residents and family members a platform for raising concerns with a nursing
home’s staff and management, including the facility’s grievance officer.

3. Councils can invite guests (including facility staff, Long Term Care Ombudsman, and local officials)
to speak with council members about issues of concern.

4. Councils have the ability to speak with nursing home surveyors (inspectors) about the concerns of
residents and family members.

What Can You Do? 

Be Aware of Meetings. You can check the activities schedule, ask other residents, or speak to your 
Ombudsman about when the next council meeting will be held.  

Form a Council. If there is no meeting scheduled or no council at your nursing home, ask your 
ombudsman or a friendly staff member at the facility to help you start a council. There are resources 
that can help you get started and be successful. For more information, please see LTCCC’s Family & 
Ombudsman Resource Center in the Learning Center at www.nursinghome411.org. Additional 
resources are available at www.anyfc.org/resources.htm.   

Free Lunch & Learn Educational Programs: 
Quality, Dignity, and Resident-Centered Advocacy 

Visit www.nursinghome411.org for… 
Information on Staffing & Quality  –  Fact Sheets  –  Helpful Forms & Resources  

Sign-up at  https://nursinghome411.org/join/ to receive news and alerts. 
 

You can also…

n Join us on Facebook: 
www.facebook.com/ltccc

n Follow us on Twitter: 
www.twitter.com/LTCconsumer

n Watch webinars on our 
YouTube channel: 
https://www.youtube.com/cha
nnel/UCSfczzeXNn5DS8EtECRsk
lQ/

n Listen to podcasts on Spotify, 
Apple, and Google Play. [Search 
“nursing home 411.”]
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https://nursinghome411.org/join/
http://www.facebook.com/ltccc
http://www.twitter.com/LTCconsumer
https://www.youtube.com/channel/UCSfczzeXNn5DS8EtECRsklQ/
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Questions?
Comments?

Thank You For Joining Us Today!


