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Staffing: How to Find Out About Staffing in Your Facility & 

What it Means for Your Resident’s Care & Quality of Life

Presented by Richard Mollot, Long Term Care Community Coalition

www.nursinghome411.org

This program is made possible by the generous support of the New York State Health Foundation.

http://www.nursinghome411.org/


+ About the Long Term Care Community Coalition

n LTCCC: Nonprofit organization dedicated to improving care & 

quality of life for the elderly & adult disabled in long term 

care (LTC). 

n Our focus: People who live in nursing homes & assisted living. 

n What we do: 

n Policy analysis and systems advocacy in NYS & nationally; 

n Education of consumers and families, LTC Ombudsmen and 

other stakeholders;

n Home of the local LTC Ombudsman Program for the  

Hudson Valley, New York.

n Richard Mollot: Joined LTCCC in 2002. Executive director  

since 2005.
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+ What Will We Be Talking About TODAY? 3

n BRIEF BACKGROUND
o The Federal Nursing Home Law

o Why is staffing important?

o Staffing requirements

o What’s happening re. staffing now?

n RESOURCES THAT YOU CAN USE TO…
o Find & compare staffing levels in your nursing 

home or those in your city, county, or state

o Find staffing information for specific days, like 
weekends or holidays
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nThe Nursing Home Reform Law (aka OBRA 87) 

requires that every nursing home resident is 
provided the care and quality of life services 
sufficient to attain and maintain his or her 
highest practicable physical, emotional,      
and psycho-social well-being.  

nThis is what we pay for.  

nThis is what providers agree to provide.  

nThis is what every resident deserves. 
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nEmphasis on individualized, 
resident-centered care – to reduce 
problems, including abuse and 
neglect, and ensure that residents 
are treated with dignity and have a 
good quality of life.  

nThe law lays out specific resident 
rights, from good care and 
monitoring to a quality of life that 
maximizes choice, dignity and 
autonomy.  
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Unfortunately, too many residents are subjected 
to neglect, substandard care, abuse…
nAntipsychotic drugging, a major problem, continues 

to be pervasive.

nThousands of residents suffer with pressure ulcers 
every day.

n2014 federal study found that 1/3 of short-term, 
rehab residents are harmed within about two weeks 
of entering the nursing home. 59% of that harm was 
avoidable.

n The majority of nursing homes have less staffing 
than federal studies have indicated as necessary to 
meet residents’ basic needs.

6Persistent Problems
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While many facilities provide good 
care and life with dignity for their 
residents, in the absence of 
meaningful enforcement of 
minimum standards, too many 
facilities will skimp on staffing and 
services to increase profits.

7Persistent Problems – Why?
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A bit about staffing…
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+ Staffing 9

§ Importance. Staffing is widely considered to be the most 
important indicator of a facility’s quality and safety. CNAs provide
approximately 90% of resident care. RNs are critical for overseeing
care and safety.

§ Requirements. 
1. Every nursing home is required to have sufficient numbers of 

skilled staff to meet residents’ medical and psycho-social needs.
2. Federal law requires that facilities have an RN in the building at 

least eight hours a day, seven days/week.
3. States can have additional requirements. For example, New

York requires an RN in the building 24/7. Most states have a
minimum numerical requirement of a certain number of care 
staff hours per resident per day. 

4. However, meeting a state’s minimum requirement does not
excuse a facility from providing “sufficient” staffing to meet 
residents’ needs in an appropriate and dignified way.



+ Staffing 10

§ How much is needed?
1. A landmark federal study in 2001 found that 4.1 care staff hours 

per resident per day (HPRD) is needed to meet a typical 
resident’s basic clinical needs. 

2. Since 2001, resident needs have increased. Current research 
indicates that about 4.5 HPRD is needed to meet the clinical 
needs of typical residents. RN time should be about 25% of that.

§ How much do nursing homes have?
1. Nursing homes vary widely in their staffing patterns. Some have 

high staffing levels to meet their residents’ needs while others 
have less. Studies have indicated that the large majority of
nursing homes do not have enough staff to meet one or more
basic needs of their residents.

2. Federal data indicate that the average nursing home has 3.5 
HPRD of total care staff, including ½ hour of RN care staffing time.



+ Staffing

3.5 Total Care 
Staff Time Per 
Resident Per 

Day.
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What Nursing Home Lobbyist Told
Your Representatives in Congress:

What the Latest Federal Data 
Indicate:

WHY THE DIFFERENCE? 
1. In the past, information on nursing home staffing was self-reported by facilities 

for the two week period just prior to their annual survey. Neither states nor the 
federal government audited these data for accuracy.

2. Last year, CMS made public payroll-based data on nursing home staffing. These 
data are more accurate and separate out staff assigned to provide care vs. staff 
with administrative duties.



+ A bit about the new, payroll-based staffing info…. 12

§ 2010: Affordable Care Act Requirement. As a result 
of longstanding concerns about the accuracy of self-reported 
staffing information, LTCCC and other advocates advocated 
for inclusion of a requirement in the ACA that facilities report 
their staffing for every day using a system that would provide 
for greater accuracy and accountability.

§ 2017: Data Go Live. At the end of last year CMS started 
making data on care staff available in its underlying database.

§ 2018: More & Better Info. Over the summer, CMS
started publishing information for every facility on daily non-
care staff, including administrators, medical directors, 
pharmacists, and activities staff, as well as contract staff (who 
in the nursing home is an employee vs. who is a temporary 
contract worker).  CMS also began including city and county 
information, making it much easier to search and compare 
facilities in your community.



+ A bit about the new, payroll-based staffing info…. 13

§ Staffing is lower than previously thought. 
§ Not enough RNs. CMS has found that about 6% of facilities do not

have an RN in the building 7+ days in a quarter.
§ Low staffing on weekends & holidays. At the end of last year CMS 

started making data on care staff available in its underlying database.
§ US nursing homes provide an average of 3.5 total care staff hours 

per resident per day. A 2001 landmark federal study indicated that at 
least 4.1 hours is needed to meet a typical resident’s needs.

§ US nursing homes provide an average of .5 RN care staff hours per 
resident per day. The 2001 federal study indicated that a minimum of 
10 – 50% more is needed to meet a typical resident’s clinical needs.

§ US nursing homes provide an average of .2 hours activities staff 
time and .1 hours of social work staff time per resident per day. 
LTCCC believes that lower activities staff time may contribute to social 
isolation and impact a resident’s psychosocial well-being.

As a result, CMS recently ordered states to target nursing homes for weekend surveys.
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Resources: Find & Compare 
Staffing Levels in Your 
Community
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Resources: Find staffing 
information for specific 
days, like weekends or 
holidays
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+ Data.CMS.gov 17
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Additional Resources
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+ Fact Sheet: Care & Administration Staff Reqmts 19



+ Handout & Issue Alert 20



+ Infographic to support resident-centered advocacy 21
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Make Your Voice Heard!

22



+ Tell Your Story

Thank you for taking the time to tell your story. Hearing from you helps us to provide a strong

voice for better care and life with dignity for residents. Please note that we will never divulge any

resident's name, or the name or location of a facility, unless you give us specific permission to do

so.

A few background questions.

Tell Your Story About Nursing Home or Assisted Living Care

1. Are you a:*

Resident

Family Member

Staff Person

Ombudsman

Other (please specify)

2. Type of facility.*

Nursing Home Assisted Living/Adult Home

Other (please specify)

3. Is the experience you are writing about positive or negative?*

Positive Negative

Other (please specify)

4. Did the situation involve abuse, neglect, or other problem? Please select all that apply:*

Neglect

Emotional Abuse

Physical Abuse

Unwanted Discharge From the Facility

Food or Dining Issue

Sexual Abuse

Medication

Communication Problem

Theft or Loss

5. Did the situation raise concerns about the care the resident was receiving?

Yes No

6. Did the situation raise concerns about the safety of the resident?

Yes No

1

Please tell your story here.

Tell Your Story About Nursing Home or Assisted Living Care

7. Please use as much space as you like to provide details of your story. We appreciate hearing about any

situation that matters to you, whether it is about a good experience or bad experience.

*

2
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Visit www.nursinghome411.org to fill out or download copies of the form.

http://www.nursinghome411.org/


+ Tell Your Story

If your story relates to a problem or concern, your answers to the following questions will help us

categorize the types of problems residents are experiencing.

A few additional questions.

Tell Your Story About Nursing Home or Assisted Living Care

8. Did the situation involve care for a resident with dementia?

Yes No

9. Was the resident in the facility for...

short-term rehab long term care don't know or unsure

10. Do you feel that this situation caused resident harm?

Yes No Don't know/unsure

11. How many residents do you feel were impacted by this situation?

None

One resident affected

Some residents affected

Many or all residents affected

Don't know/unsure

12. Please tell us your perception of the severity of the problem or situation.

No harm (emotional or physical) to resident(s)

Risk of harm to resident(s)

Resident(s) were harmed (emotionally or physically)

Resident(s) were seriously harmed (emotionally or physically)

Situation or incident resulted in death of resident(s)

You are welcome to provide details here.

13. Please indicate which of the following most closely reflects the facility's response.

They did not respond at all

They responded and resolved the incident in a timely manner

They responded and the incident was resolved, but it took too

long

They said someone would take care of it, but no one did

I did not tell the facility

I don't know
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All personal identifying information you provide us in this survey, including any answers you

provide below, will be kept strictly confidential unless you give us specific permission otherwise.

Please tell us a little about you (optional).

Tell Your Story About Nursing Home or Assisted Living Care

Name

Address

City/Town

State/Province

ZIP/Postal Code

Email Address

14. Address

15. If you would like to sign up for our nursing home and assisted living-related issue alerts, please write

your email below. (We do not share our contact list with the public). 

Please provide your name, email, and/or phone number.

16. May we contact you in the future to share more about your story?

Yes (Please provide contact information below)

No

Thank you for telling your story! 

For more resources and information on residential care and quality of life, please visit our website, www.nursinghome411.org. To

receive notification about future free programs and alerts, please email INFO@LTCCC.ORG.

4
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Visit www.nursinghome411.org to fill out or download copies of the form.

http://www.nursinghome411.org/


+ Tell Your Story 25

Computer Screenshot iPhone Screenshot



+ Speak Out to Policymakers 26

“Nothing will happen unless legislators hear from their constituents that this is important.”



+ Staffing Alert 27



+ Coming Up
28

Next Program: January 15 at 1pm.

Topic: 
Assisted Living: 

Promising Policies & 

Practices to Improve 

Care and Quality of Life

Happy 
Holidays 

from 
LTCCC!



+ Thank You For Joining Us Today!
Email info@ltccc.org or call 212-385-0355 for…

n Invites to future programs,

n News and alerts on important care issues.

n Join us on Facebook at www.facebook.com/ltccc

n Follow us on Twitter at www.twitter.com/LTCconsumer

n Visit us on the Web at www.nursinghome411.org.
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For LTC Ombudsmen in NY State
If you would like us to let your supervisor know 
that you attended this training program, please 

take the quick survey at: 
www.surveymonkey.com/r/ltccc-ltcop1. 

For Family Members in NY State
connect with the Alliance of NY 

Family Councils at 
www.anyfc.org (or email 

info@anyfc.org).

Sign-UpHere!

http://www.facebook.com/ltccc
http://www.twitter.com/LTCconsumer
http://www.nursinghome411.org/
https://www.surveymonkey.com/r/ltccc-ltcop1
http://www.anyfc.org/
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Questions?
Comments?

Presentation materials and the webinar recording will be posted on 
www.nursinghome411.org after each program for future reference.


